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IMacmopT mporpaMmbl pa3BUTHUS
TePPUTOPHATBHO-TIPOMBILLIEHHOT0 KiacTepa «CaHkT-IleTepOyprekuii Kiacrep YMCThIX

TEXHOJIOTHH JIJIsl TOPOACKO cpeabD)

1. |HaumenoBanue [IporpamMma pa3BUTHSI TEPPUTOPUATBHO-TIPOMBILIEHHOTO KJIacTepa
MPOTrpaMMBbI «Cankr-IlerepOyprckumii KJIaCTEP YUCTBIX TEXHOJIOTHI
JUISI TOPOJCKON CpEABI»

2. | OcHOBHEBIC Hexommepueckoe  maptHepcTtBo  «lopoickoe  oObenuHEHHE
pa3paboTInKH JIOMOBJIQICITHIICBY
MpOTrpaMMBbI (manee - Kiactep)
3. | lenu nmporpamMmel CopnelicTBre Pa3BUTHIO KJIacTepa.
Pa3BuTHe MeEXaHWU3MOB TIOJJCPKKHA COBMECTHBIX KJIACTEPHBIX
MIPOEKTOB, HaIpPaBJICHHBIX Ha MIOBBIIIICHUE
KOHKYPEHTOCTIOCOOHOCTH TIPETPUATHIA KJlacTepa

U COZICUCTBUE MOBBIIEHUIO Y3(PPEKTUBHOCTU UX B3aUMOJICHCTBHUS,
MOBBIILIEHNE UHBECTULIMOHHOMN MPUBJIEKATEIbHOCTH Ki1acTepa
Coznanue YCTOMYHUBOIO PErHOHAIILHOTO I0JIIOCA
koHKypeHTociocoonoctr B Cankt-IlerepOypre, dopmupoBanue
YHUKaJIbHBIX KOMIETEHIMH B 001aCTH YUCTBIX TEXHOJIOTHH.
Buenpenne  uvHHOBaMH M pPa3sBUTHE  HMMIIOPTO3aMELIECHUS
B CankT-IlerepOypre.

WNuHoBanmoHHoe  pa3BuTHEe B cdepax  NPOMBIIUIEHHOCTH
u JKKX Cankr-lIlerepOypra, 3a c4eT TEXHOJOTHUYECKOTO

npeoOpazoBaHUs CYILIECTBYIOIIHNX HH(DPACTPYKTYPHBIX
TEXHOJOTHYECKUX IIaTGOpM HAa OCHOBE HOBBIX TEXHOJIOTUYECKUX
peleHui C HWCIOJIb30BaHUEM YUCTBIX TEXHOJIOTHH,

U TIEpEBOOPYKEHUSI UHOPACTPYKTYPHI.

4. |3amauym mporpamMmbl ObecnieueHne HHHOBAUMOHHOrO pa3Butus Caskt-IleTepOypra
32 CYET  TOBBIIIEHUS  DHEPreTHUecKod  3PPEeKTUBHOCTH
U CTUMYJHMPOBAHUS HHEProcOEpex eHus Mpu OAHOBPEMEHHOM
YIIy4IIEHUU Ka4eCTBA KU3HU HaceJeHUsI.

CopelicTBHE pa3BUTHIO PBIHKA 3KOJOTMYECKH YHUCTBIX TEXHOJIOTMH
B Cankt-IlerepOypre;

[IpoxBwxkenne uwHPOPMALMU O TEXHOJOTMAX M ycIayrax
yuactHukoB Knactepa Ha Cankr-IleTepOyprckoM phiHKeE;
Opranuzanys 1 yKperieHHe CBsI3U MKy ydacTHHKamu Kitactepa
U TpEeACTaBUTENSIMU TPOU3BOJCTBA, Ou3Heca B cdepe YHCTHIX
TEXHOJOTHI, OpraHOB TOCYJapCTBEHHOW ¥ MYHUIMIAIBHOMN
BJIACTH;

BHenpeHne TEXHOJIOTMYECKMX WHHOBAMM Ha IPEANPUATHAIX
Knacrepa 3a cuér obecneuenusi >pQPeKTUBHOTO B3aUMOJEHCTBUS
YYaCTHUKOB;

Brimonnenue Hay4YHO-UCCJIEOBATEIbCKUX  paboT (HP)
U OIBITHO-KOHCTpYKTOpcKuX pador (OKP), HampaBneHHBIX Ha
pelleHNe aKTyaIbHbIX U IEPCHEKTUBHBIX MIPOOJIEM, CTOSIINX Mepe
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Knacrepowm;
OOecrieueHne  MOATOTOBKH,  HEPETOATOTOBKH,  IOBBILIICHUS
KBaJTM(UKAIMU CTIIEIUAINCTOB.

5. |OcHoBanus s ITocranosnenue IlpaButenscrBa Poccuiickon ®denepanuu  oT
paspabotku nporpammbl | 15.04.2014 Ne 316 «0OO0 yTBEpX ACHUU TOCYAApCTBCHHOM
IIporpaMMbl  «DKOHOMUYECKOE pa3BUTHUE U HMHHOBALMOHHAA
SKOHOMUKA;

ITocranoBnenue IlpaButenscrBa Poccuiickon ®enepanuu o1
31.07.2015 Ne 779 «O [OpOMBILIIEHHBIX  KJacTepax H
CHeIHaTN3UPOBAHHbBIX OpraHM3aIusIX IPOMBIIICHHBIX
KJIaCTEPOBY;

[Tpuka3z Munskonompazsutusi Poccun ot 25.03.2015 Ne 167«006
YTBEP)KJCHUHU  YCIOBMHM  KOHKYpCHOIOo  0TOOpa  CyOBEKTOB
Poccuiickoit ®enepaunu, OrJKETaM KOTOPBIX IMPEIOCTABIISIOTCS
cyocumun u3  ¢denepanpHoro OrJpKeTa Ha TOCYJapCTBEHHYIO
MOJAJEPKKY MaJIOTO U CPEJHEro MpEeANPUHUMATENbCTBA, BKIIOYAs
KpecTbsiHCKHE  ((epMepckue) Xo3sicTBa, ©  TpeOOBaHUM K
opraHuzanysiv, 00pasyloumM  HHOPACTPYKTYpy  MOAICPKKH
CyOBEKTOB MaJIOI'0 ¥ CPEIHEro NMpeAIpUHUMATEILCTBAY;
[Toctanosnenue [IpaBurenscrBa Cankt-IleTepOypra ot 23.06.2014
Ne 495 «O rocynapctBenHoil mnporpamme Cankr-IlerepOypra
«Pa3BuTHE TPOMBINIIEHHOCTH, MHHOBALIMOHHON JESATENILHOCTH U
arpornpomsliuieHHoro komisiekca B Cankr-IlerepOypre» Ha 2015-

2020 roas».
7. |lleneBble MOKa3aTEIN KonnuecTBO HOBBIX yUAaCTHUKOB KJIacTepa;
MPOTrpaMMBbI KomnyecTBO ~ HOBBIX ~ CyOBEKTOB ~ MaJOro M CPEIHEro

MpeANPUHIMATEIHCTBA - YYACTHUKOB KJlacTepa,

KoanuecTBO cOBMECTHRIX KIIAaCTCPHBIX HpOCKTOB;

KonndecTBo co3aHHBIX pabOuuX MECT yYaCTHHKAMH KJ1acTepa,
Pocr cpenneli 3apaboTHOM TUTATHl HA MPEANPHATHSIX BXOASAIINX B
Kunacrep

O0beM peann30BaHHBIX TOBapoB (paboT, YCIYyr) ydacTHUKAMHU
KJIacTepa,

[Ipupoct oObeMa peann30BaHHBIX TOBApOB (paboT, yCIyT)
y4acTHUKaMH KJlacTepa.

8. |Cpoku peanu3anuu Cpok peanmmzanmu: 2016-2020 ropl.
MpOrpaMMBbI

10. | Oxwumaemble pe3ynbTathl | Peanmm3amus mporpaMmbl  OyIEeT CIIOCOOCTBOBATh JIOCTHIKEHHUIO
peanu3alnuy NporpaMMsbl | CIEAYIOMUX PE3YIbTaTOB:

Poct oObema oOTrpyxeHHOH MpOAYKIUH, % K TpeaplaylemMy
roxay — 150%;
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Poct COBOKYIHOM BBIpYYKM YYaCTHHUKOB KilacTepa OT IPOJAXK
MPOJIYKIIMK Ha BHEUTHEM pBIHKE, % K npeabiayiemy rogy — 200%;
Pacmnpenue HOMEHKJIATYPbI BBIITYCKaeMOM
MPOAYKIMK/0Ka3bpIBaeMbIx yciyr—100 ex.;

Pa3BuTHEC WHHOBAIlMOHHOW JESATEILHOCTH: OOBEM OTTPYKEHHOM
WHHOBaMOHHOW Tiponaykiuu 1o Caskt-IletepOypry B 2020 romy
1o cpaBHeHuto ¢ 2014 rogom Bo3pacrer B 1,9 pasa;

VBennuenue JI0JIN OpraHu3aluii, OCYIIECTBIISIOIINX
TEXHOJIOTHYECKHE NHHOBAINH 10 35%:;
PasButue  M300peTATEIBCKOM  JEATCIBHOCTH,  IOBBIIICHHE

Koddunmenta wu3oOperaTenbckoil akTmBHOCTH B 2020 TOmy
10 9 equuaun Ha 10 TEIC. YEIOBEK.




Cankr-IlerepOyprekuii KJacTep YUCTHIX TEXHOJIOTHIA JUISI TOPOJICKON Cpeibl

1. Texkyuuii ypoBeHb pa3BUTHS TEPPUTOPHATBHO-NIPOMBINLIEHHOT0 KJIacTepa
1.1 YpoBeHnsb pa3Butus oopadarbiBaiomieii npombinuieHHOcTH CaHkT-IleTepOypra

Cankr-IlerepOypr sSBISETCS OJAHUM W3 BEIyIIUX HAYYHBIX W MPOMBIILICHHBIX LEHTPOB Poccuw,
IJIe COCpPeloTOYeHA 3HAUMUTEIbHAs YacTh HAYYHO-TEXHHYECKOTO W MPOMBIIUIEHHOTO MOTEHIHala
cTpanbl. B ropome paboTaroT CyIOCTPOUTENbHBIC NPEANPUATHS, MPESANPUSNTHS MAIIMHOCTPOCHUS,
MpeanpusaTHs YEPHOU U IIBETHOW METaJUIypruu, IPEeIIpUsITUS XUMUYECKOM, TErKoM, monurpaduueckoit
MIPOMBIIIIJICHHOCTH | JIPYTHE.

ITo manubeiM TepputopuanbHOTo Oprana denepanbHON CIYKObI TOCYJAPCTBEHHON CTATUCTUKHU
no r. Cankr-IletepOypry u Jlenunrpanackoii oomactu Ilerpocrar 3a nepuon 2010-2014 rogoB 060poT
NpEeANpPUITHIT 00padaThIBarOmIeld TPOMBIIIUICHHOCTH yBenuuuics ¢ 1,5 tpaH. py6. mo 2,6 TpaH. pyo.,
npu 3TOM jaoss oOpabaThIBarOIel MPOMBIIUICHHOCTH B 00IIeM 000pOTE OpraHM3aliil YBEIWYHIACH
c 305% B 2010 romy mo 35,4% B 2014 romy, utro cBuAeTeNbCTBYeT 00 3¢(HEeKTUBHOCTH
rocynapctBeHHOW monuTtuku IlpaBurenscTBa CankT-IlerepOypra mo pa3BUTHIO MPOMBIILICHHOCTH
Y CO3/IaHUIO YCIIOBUH /1JIsl OBBIIIICHHS] MHBECTULIMOHHON MPUBIIEKATEIHbHOCTH PETHOHA.

Junamuka obOopoTta opraHu3anuii obOpabareiBaronieii mpombinuieHHOCTH Caskt-IlerepOypra
B 2010-2014 rogax mpencrasiena Ha Pucynke 1.

3000000 -
2 490305 i
2500000 - > 607 899
2000000 2230145 2410103
1500000 |
500000 -
2010 2011 2012 2013 2014

Pucynoxk 1. /lunamuka o0opoTta opranu3zaiuii o0padaTbIBaroiieil MpOMBIIIIIEHHOCTH
Canxr-IlerepGypra B 2010-2014 roxax.
CrpykTypa o6opora 00paOaThIBAIOIIMX MPOU3BOJACTB B CpPAaBHEHHMM C JPYTHMHU BHJIAMHU
sKOHOMHUECKOM festenpbHocTH B 2014 rony npeacrasiena Ha Pucynke 2.

Yer. [Terpocrar «BanoBelil perHOHAIBHBIN TPOIYKT IO BUAAM SKOHOMUYECKOU IESITETbHOCTI.
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504 4% 2%

M OITOBRA H POIHIHMHAS TOPrOBJL PEMOHT. AETOTPAHCIIOPTHEIX CPENCTE,
ORITOBBIX H3[ &I

B gbpabaTeIBaF0NTHE NPOHIEOOCTER

I TpaHCIoOpT H CBAZR

M Qnepaniy ¢ HeOBILEHMMEIM HMYIIECTEOM, APEHNA H IPEI0CTABISHHE YCIVT
H CTPOHTENBECTED

W IIpoH3BOOCTEO H PAcIpeeleHHe JEKTPOSHEPTHIL T'a3a H BOTEL

" IpyTHE BHOE TEATENEHOCTH

Pucynok 2. Ctpykrypa obopora B stuBape—aexadpe 2014 rona.
HUcr. Ilerpoctar «BanoBelil pernoOHaIbHBINA MIPOAYKT MO BUAAM S3KOHOMUYECKOU 1€ATEIbHOCTU»

B oOpabarbiBaromieii  mpomsinuieHHOCTH Ha 1 okTs0ps 2015 roma  Obulo  3aHATO
30384 opranuszanuu, B 3TO 4UCJIO BXOAAT cBblie 700 KpyHOHBIX U CPEAHUX NPEAIPUATUN, TP 3TOM
Bcero B Cankr-IlerepOypre Haxomutcs 372636 xozgicTByroumux cyObekToB. Takum obOpazom,
peanpusaTHs 00padaThIBAIOIIEH TPOMBIIUICHHOCTH COCTABIISIOT OKOJIO 8% BCEX OpraHM3aluii ropoja,
9TO TOKA3aHO Ha Pucynke 3.

M ONTOBas U PO3HUYHAA TOPrOBAsA, PEMOHT aBTOTPAHCMOPTHbIX
CPeACTB, MOTOLMKAOB, 6bITOBbIX U3AeNnit

H o6pabaTbiBatoLLMe NPOU3BOACTBA

M TPaHCMOPT U cBA3b

B onepaumun ¢ HeABVKMMbIM UMYLLLECTBOM, apeHaa U
npegocrasneHue ycayr

H cTpouTenbCTBO

W Apyrue BUAbI AEATENBHOCTU

PI/ICYHOK 3. Pacnpe}:[eneHHe OpFaHH3aHHﬁ, 10 BUAaM PKOHOMHYECKOU JesITeIbHOCTU

2 . .
Uct. Tlerpocrar Pacmpenenenue opraHu3zanuid, M0 BUAAM JKOHOMHYECKOW NEATEIHHOCTH
(na xoner; 2015roma).



Saint-Petersburg
Cleantech Cluster
for urban environment

CaKT-TleTepGyprekmi
Knactep YHCTBIX TexHonOmMi
A7 TOPOACKO Cpeab

Cankr-IlerepOyprekuii KJacTep YUCTHIX TEXHOJIOTHIA JUISI TOPOJICKON Cpeibl

Ha rtakux npennpusatusx  3anHaro  14,8%  SKOHOMHYECKM  aKTUBHOTO  HACEJICHUS
Cankr-IlerepOypra. Cpeansis 3apaGoTHasi miata Ha o00paOaTBHIBAIOMIMX IPOU3BOACTBAX B KOHIIE
2015 roma B mepecueTe Ha OJHOTO COTPYIHHUKA COCTaBWiIa OKOJIO 47 ThicAd pyOsner B Mecsil,
9TO Ha 4 THICSYM OOJIBIIIE, YEM CPEIHSSI CyMMa MO BCEM BHJIaM YKOHOMUYECKOU JICATEIIbHOCTH.

1.2 XapaKTepI/ICTHRa TEKYIIEro COCTOSIHMSA PbIHKA YMCTBIX TEeXHOJIOTrHil

PBIHOK YHCTBIX TEXHOJIOTHH JIJIsl TOPOJICKON Cpeabl OObEAMHSET MATh TPYII TEXHOJIOTHHA:

aJIbTEpPHAaTHBHAs HHEPreTMKa U BO300HOBJISIEMbIE HMCTOYHUKU D3HEPrUU: BETPOIHEPreTHKa,
(GOTOBOJIFTAHNKA, TEIHOTEpPMalbHAs SHEPreTHKa, OMOTOIUIMBO, Omomacca, Owora3, Mmameie [OC,
IIPWIMBHAS U BOJIHOBAs SHEPIeTUKA, BOAOPOJHAS JHEPTETUKA;

CHCTEMBl YIpPAaBICHHUS DJIEKTPOIHEPTHEi: YMHBIE DHEPrOCHCTEMBI, YIIydlIeHHBbIE OaTapew,
sHEeprocoOepekeHne u SHEProdHPeKTUBHOCTD;

9KOJIOTUYHBIA TPAHCTIOPT: AIIEKTPOMOOMIIN ¥ THOPHIBI, aTbTEPHATHBHOE TOTLIIMBO;

ylpaBlieHHE OTXOJaMH, BbIOpOCaMHM, BO3AYIIHBIMM M BOAHBIMH  pecypcamu: cOop,
TPaHCIIOPTUPOBKA, PELMKIINHT U YTUIM3ALUsA OTXO0B;

yIpaBie€HUE BOJHBIMU U BO3YLIHBIMU PECYPCAMHU, BOCCTAHOBJICHHUE OKPYXKAIOLIEH cpebl;

MHHOBAI[IOHHBIE TEXHOJOIMM M MaTepuaibl: HAaHOTEXHOJOTMH, OMOTEXHOJOTHH, SKOJIOIMYHbIE
MaTepuabl.

YucThle TEXHOJIOIMH PabOTAIOT B CAEIYIOLUX IPEAMETHBIX 00J1aCTSIX TOPOJICKON Cpebl:

CIIEAYIOMIMX TPEIMETHBIX OOJIACTIX: COEpEeKEHHE HHEPropecypcoB, 3SHEProd(p(EeKTUBHOCTH,
YMHBIHM TOpoj / yMHBIE CETH, 3€JICHOE 3/IlaHHE/3K0/10M, O0pallleHre ¢ 0TXO0JlaMH, TOPOJICKOI TpaHCHOPT,
WT anst 4UCTBIX TEXHOJIOTUH, YUCThIE TPOU3BOJCTBEHHBIE MPOLIECCH B TOPOACKOH cpeje, OMOTOIUIHBO,
COJIHEYHAsl U BETPOBAs DHEPIHUSL.

OTtpaciab YMCTBIX TEXHOJIOTUH OTHOCUTCS B OOJBIIMHCTBE CBOEM K HHHOBALIMOHHOW cdepe
OusHeca.

1.3. KoonepanuoHHas neno4ka noBbIlIeHUsI 3HePro3(ppeKTHBHOCTH FOPOACKOI cpeabl

I'onoBoii 060pot B chepe KKX mpesbimaer 4,1 tpuiinona pyoineit — 6onee 5,7% BBII Poccun.
TomnuBHO-3HEpreTrueckuii 6ananc Cankr-IlerepOypra(koHeunoe morpedieHne).

Hacenenue 40% .

CyMMapHoe moTpe0IeHHe TOTUTMBHO-Y)HEPTETUYECKUX pecypcoB 15 842 ThIC. T.y.T.

Koneunoe norpebiieHue TOMIIMBHO-3HEPreTHUECKUX pecypcoB 12 579 ThIC. T.y.T.

CTpoutenscTeo
1% Mpoune
\ 8%
BropxeTHble yupexxaerus Hacenenne
7% 40%

TpaHcnopTt
11%

MpomblILWnNeHHOCTb
33%
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[ToTennman sueprocoepexeHus (KOHEUHOE MOTpebdIeHNE)

Hacenenne 45%. Cymmapblii  noreHmman  sHeprocOepexxenusi4 318  TeIc.  T.y.T.
(27 % notpebnsiembix TOP). CymmapHbIii OTEHIMAN 3HEProcOepe:KeHUs: KOHEUHBIX MOTpeduTeseit
3 424 TbIC. T.y.T.

B Cankr-lIletepbypre TumoBas  KpylHOMNAaHENbHAsh  3acTpoiika  COCTaBJIsIET  MOpsIKa
53% oxunmimmHoro (oHma. Uwmcrno KBapTHP B THUIOBBIX MAHENIBHBIX JKWJIBIX JOMax COCTaBJISET
724 620 xBaptup, oOmieit xwion 1iomanso 89 mumH. 260,27 ThIC. KB.M. Kiactepom paspaborana
U pealln3yeTcs MporpaMMa IMOBBIMICHUS 3HEProdP(HEKTUBHOCTH MHOTOKBAPTHPHBIX JTIOMOB THIIOBOM
KpynHonaHenbHOM 137 cepun, koTtopas coctaBiser 17%. Exeroguslii sKoHOMUYECKUH SPQeKT
OT CHM)KCHHS 3aTpaT Ha OTOIUICHHE IOCIe SHEProd(p(EeKTUBHON PEKOHCTPYKIIMHM BCEX >KUJIBIX JOMOB
137 cepuu coctaBuT nopsaka 4 mupa. eBpo B rofa. IIpencraBieHHbI SKOHOMHUYECKUN YPPEKT — 3TO
TEOPETUYECKHI IMOTEHIMAN CHIDKEHHs 3aTpaT Ha OTOIJICHHE NpPU OJHOBPEMEHHOW PEKOHCTPYKIHH
MaHEJbHBIX 3/1aHUH.

B ropoge Cankr-IletepOypre B 2016 romy miaaHupyeTcsi MpOBECTH KaNUTaIbHBIA peMOHT 1 388
MHOTOKBAapTUPHBIX JOMOB. B wacTHOCTH, Hambonpimii o0beM cpenctB B 2016 romy miuaHupyercs
HalpaBUTh Ha PEMOHT BHYTPUIOMOBBIX HWHXKEHEPHBIX CHCTEM — mopsiaka 4,3 mipa. pyonei, uro
cocraBisieT 48% oT o0miero oobeMa CpeJCTB, HANPaBJISIEeMbIX Ha Peau3alliio MPOTrpaMMbl B TEKYILEM
rojJy, Ha PeMOHT (3aMeHy) udToB — 2,5 mupa. pyoneit (28% ot obmiero oobema cpeicTB), HA PEMOHT
kpoit — 1,1 mupa. pybneit (12% ot obmero odbema cpeacTB), peMoHT (acagoB — 1,0 mupa. pyonei
(11% ot obmiero oobeMa CpeCcTB).

1.4 KoonepanuoHHasi eno4YKa MoBbIMIEHHs IKOJOTHIHOCTH TOPOJACKOii cpeabl

OO6parieHue ¢ 0TX0gamHu.

O0Bem exeronHoro o0pa3oBaHus OBITOBBIX 0TX0J0B B Poccum cocrapnsier 6osee 40 MIH. TOHH,
13 KOTOPHIX35% mpuroaHsl Ijsi mepepadOTKH BO BTOPUYHOE ChIpbe. B 001acTu OBITOBBIX OTXOIOB
cepbe3Has npobsiema Poccun cOCTOMT B OTCYTCTBUH paszzenbHoro cbopa mycopa. Ilo 3toil mpuunne
OCHOBHBIMM METOJIaMU  YIIPAaBJICHUsSI CTAHOBHUTCA C)KMTaHUE OBITOBBIX OTXOJIOB, pa3MelIeHUE
Ha CIEUUAIbHBIX IOJWIOHAX, a TakKe 3aTpaTHas COPTUPOBKAa Ha CIELUATU3MPOBAHHBIX JIMHHUAX
MycopoliepepadbaTbIBalOIMX U COPTUPOBOUYHBIX 3aBOA0B. Haumbonbline ypoBHHM mnepepaboTKu cpeau
Bcex BHJIOB TBO xapakrepusl ans Mmakynatypsl — 40% wu creknobos — 35%. KoadduuueHts
MCIOJIb30BAaHUsl M3HOLIEHHBIX HIMH U MOJHUMEPOB COCTaBIAIOT 8% u 5%cooTBeTcTBEHHO. OT/EIbHbIE
POCCHIICKME PBIHKH BTOPCBIPbSI UMEIOT CIEIYIOLINE XapaKTepUCTUKH: Makyiarypa — 260 miH. Joiul.
(xoaddurnent wucnonszoBanuss — 40%); momumepubie otxombl — 110 muH. gomt. (ko3duimeHTt
ucrojip3oBaHust — 5%), crexnoboit — 26 MiH. A0UL(KO3(hGHIUEHT wucnonb3oBaHus — 35%),
M3HOUIEHHbIE MUHBI — 19 MiTH. nom. (koaddunreHT I/ICHOJ‘II)3OBaHI/I${8%).3

*0Oruer «Cleantech in Russia 2010», moaroToieHHbIH HHGOPMALHOHHO-aHaTHTHICCKNM arenTcTBoM Cleandex
(«Kmuagekc»,MockBa).



Saint-Petersburg
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Cankr-flevep6yprekuin
Knactep YHCTBIX TexHonOmMi
A7 TOPOACKO Cpeab

Cankr-IlerepOyprekuii KJacTep YUCTHIX TEXHOJIOTHIA JUISI TOPOJICKON Cpeibl

2. XapakTepucTika Tekymero pa3sutusi Kinacrepa

2.1 llean co3nanus Kiacrepa

OcCHOBHBIMU LIENSIMU CO37aHus U pa3BuThs Knactepa aBisitoTcs:
opranuzaisi U peanuzanus 3(PQPEKTUBHBIX M B3aWMOBBITOJHBIX COBMECTHBIX IPOTpaMM
U KJIACTEPHBIX MPOEKTOB, OCHOBAHHBIX HAa OOBEIMHEHUM HMH(POPMAIMOHHBIX, (PUHAHCOBBIX,
TEXHOJOTMYECKUX, M HHBIX pecypcoB YydacTHUKOB Kilactepa ¢ NpUBIEYEHHEM BHEIIHETO
buHaHCHpOBaHUS,
00BbEeIMHEHNE YHCTBIX TEXHOJOTM BO BCeX cekropax »dKoHOMHUKH Cankt-IlerepOypra
U TPOU3BOJICTBEHHO-COBITOBBIX IEMOYKAX €ro AESITeIbHOCTH;- (OpMHUpPOBAHUE SKOJIOTUYHOU
u 6e3omacHo¥ ropoickoit cpensl Ha Tepputopun Cankt-IlerepOypra;
peanuzanus 3koHomMuuecko nonutuku Cankr-lIlerepOypra Ha OCHOBE KOHIICTILIMU YCTOHYUBOTO
pa3BuTHs 1 GOPMHUPOBAHUS €AUHON TEXHOJIOTHUECKOW M1aTdopMel bantuiickoro pernosa.
OcHoBHbIMU 3a1auamu Kitactepa siBisitoTCS:
YCUJIEHUE KOOIEPAlMOHHBIX CBS3EH MEX/y YUaCTHUKaMU;
pa3BUTHE UHHOBALIMOHHOTO MOTEHIIMAJIA U CEKTOPa UCCIIEOBAHUM U pa3padoToK;
pa3BUTHE NPOU3BOJICTBEHHOI0 NOTEHIIMANA U PACIIMPEHUE PHIHOYHOM 10JIM MPOAYKLUU U YCIIYT
YYaCTHUKOB KJIacTepa;
pa3BUTHE KaIPOBOr0 MOTECHIIUAIIA;
dbopmupoBanue o0miero OpeHia U NOBBIIICHHE Y3HABAEMOCTHU KIIacTepa;
pa3BUTHE MEXIYHAPOJAHOIO COTPYJHUYECTBA;
pa3BUTHE CBS3€H C OpPraHaMHu BIIACTH;
pa3paboTka W BHECEHHE TMPEIJIOKEHUH B CTpaTeruio (OpPMHPOBAHUS W PEATH3ALMIO
skoHOMHUeckol nonutuku CaHkT-IletepOypra Ha OCHOBE KOHLEMIMHM YCTOWYMBOI'O Pa3BUTHUS
1 (OpMHUPOBAHUS €TMHON TEXHOJIOIHMUYECKOH muaTgopMmel bantuiickoro perruouna;
pa3paboTka M peanu3alysl KIaCTEPHBIX MPOEKTOB M KOMIUIEKCHBIX PEHIEHUH MO BHEIPEHUIO
Y Pa3BUTHIO YHCTHIX TEXHOJIOTHH B Topojickoit cpene Cankt-IleTepOypra;
(dopMHpoBaHHE MHEHHUS JETOBOTO U MPO(ECCHOHANTBHOTO COO0IIECTBa B 00JIACTH SKOJIOTU3ALUT
U TIOBBIIIEHUS SHEPro3ddexTuBHOCTH TOopoacKoil cpenbl Cankt-IleTepOypra;
BCTYIUIECHUE B KayecTBE  WIEHAa B I'mo6aneHyto aCCOLMALINIO Knactepos
Yucteix Ttexuonoruit / Global Cleantech Cluster Association (GCCA), o0BeauHSIONIyIO
HalMOHAJIbHBIE
u pernoHanbHble Kiacrepbl UUCTBIX TEXHOJIOTHIA;
or6op ywyacTHUKOB (10 10 xommnanuii B 10 kaTeropusx) Ais y4acTHUs B €XKETrOJHOH MpPEeMUU
GCCA Ton-10;
MOJTrOTOBKA IJIAHOB OOOCHOBAHUSI MHBECTHLIUN B TOPOJICKYIO CPEy C UCIOIb30BAHUEM YHCTBIX
TEXHOJIOTHI Ha €IMHON HAyYHO-TEXHHUYECKOM U TEXHOJIOTHUUECKOU MIaTdhopme.

OcHoBHbIE HanpaBieHUs AesTenpHocTH Kimactepa:
cOepexeHre YHEPTrOPECypCoB,
9HeprodHPeKTUBHOCTS,

YMHBII TOPOJ] / YMHBIE CETH,

3eJICHOE 3JaHUE/IKOI0M,

oOpaileHue ¢ 0TXOJaMH,

TOPOJICKOI TPaHCIOPT,

HUT nns 9ucThIX TEXHOJOTHH,

YUCTHIC MPOU3BOJICTBEHHBIC ITPOIIECCH B TOPOJICKOM cpere,
OMOTOILINBO,

COJIHEUHAs U BETPOBAst SHEPTHS.
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Cankr-IlerepOyprekuii KJacTep YUCTHIX TEXHOJIOTHIA JUISI TOPOJICKON Cpeibl

2.2I1epeuennb yuacTuukoB Kiacrepa
CyOBEKTHI AEATEIBHOCTHU B c(pepe MPOMBIILIEHHOCTH:

00O «lepsas CII6 3CKOy;

000 «<MHHOKOP»;

Fatman Oy, ®unnannu;

000 «bMO3KOJIOT U »;

3A0 «TEPMOTPOHUK);

00O «llentp EBponerickux CTpoutenbHbIX TEXHOTOTHINY;
000 «Jlandocey;

000 «Axreit Jluzaitny;

000 «<MET'AIOP;

00O «HBaiipo»;

000 «-ABTOCTAHKOIIPOM»;

00O «Hayuno-npousBoactBenHas pupma «HEO+».

OOBeKThI TEXHOJOTUYECKOM U MPOMBIIIIEHHON HHPPACTPYKTYPBI:

HAO «Acconuanus eHTpOB MHKUHUPUHTA U aBTOMATU3aLUN;

HII «Accoumanuss LEHTPOB NOJJEPKKM MaJOro M CpPEIHEro MNpealpUHUMATENIbCTBA
Kanununrpaackoit o0aacTu.

VYupexnenus o0pa3oBaHus U HAYKU:

SYKLI — IlIxona oxpyxaromieii cpenbl OUHISTHANN;

Cankr-IlerepOyprckuil HallMOHAIBHBINA HCCIEIOBATENIbCKUM YHUBEPCUTET WH(DOPMALMOHHBIX
TEXHOJIOTHI, MEXaHUKHU M ONTHKH, Kadeapa MPOMBIIIICHHON YKOJIOTHH;

®denepanbHOE INocynapcrBennoe bromxetnoe ObpazoBaTenbHOE Yupexnenue
Beicuiero [Ipodeccuonansnoro O6pazoBanus «Kypranckuii rocyJapCTBEHHbBIN YHUBEPCUTET.
HexomMmepueckue n o011ecTBEHHbIE OPraHU3alUN:

HII «I"oposickoe o0beiMHEHHE JOMOBIIAIEbIIEBY;

CPO HII npennpustuii xxunuiHoro komrmiekca «MexPernonPazsurue»,

Accommanus «Green Net Finlandy;

Cankr-IlerepOyprckas OO coneilcTBus 0310poBiIeHHI0 001ecTBa «OTKPBITHINA TOPOIY;
Cankr-IlerepOyprckoe otaenenue obmepoccuiickoit OO «lleHTp PKOIOTUYECKON MOIUTUKU
U KyJIbTYpbI»;

TeppuTopHraibHO-0TPACIECBOU KJIACTEP AT'POITIOJIMC «AJIBKUATPOBHUOITPOM»
(pecniyonuka Tarapcran).

DuHAHCOBBIE OpraHU3aIUU:

Green Energy One AS, Hopgerus;

Nordic Commodities AS, Hopserusi.

Wubie opranu3aium:

Cankr-IlerepOyprckoe I'BY «llenTp aHeprocoepexeHus»;

00O «lenTp xoHcantunra «llanamnes»;

000 «KocMocy, skomorudeckoe 01po;

000 «3epkao [lerepOypray, MPOMBIIIICHHO-PEKJIAMHOE U3aTENbCTBO;
00O «CuBeny, KOHTPECCHO-BRICTABOYHOE 00bEITMHEHHE
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CaniT-MeTepGyprekui
Knactep YHCTBIX TexHOnOmWit
AR TOPOACKO# Cpepbt

2.3.0pranu3anuonnas cxema Kiacrepa

Cy6beKTbl
AeAaTenbHOCTU B chepe

npombIilWIEHHOCTU:
00O «lMepsaa CMN6 3CKO»
000 «MHHOKOP»
Fatman Oy, PuHNAHANA
000 «BNO3KOT0TUNA»
3A0 "TEPMOTPOHUK«
00O «LleHTp EBpOnemncKkux
CTpoUuTenbHbIX
TexHonornmn»
00O «daHdocc»
OO0 «AKTen»

000 «MEFrAAOP»
OO0 «UNHBalpo»
00O «ABTOCTAHKOMPOM»
000 «HM® «HEO+»

O6beKTbl
TEXHO/IOTNYEeCcKomn
n I'IpOMbILLII'IeHHOVI
UHPPaACTPYKTYpPbI
HAO «Accoumauma LeHTPOol
VHXUHUPUHIa 1
aBTOMaTM3aLUU»
HM «Accoumauma LeHTpos
nognepXXkKun manoro m
cpeaHero
npeAnpUHMUMaTENbCTB
a KannHuHrpaackon
obnactn».

YupexkaeHus
o6pasoBaHua n
HayKu:

SYKLI — WWkona
OKpy»)KatoLei cpeabl
DPUHNAHOAUN

CaHKT-lMeTepbyprckuin
HauMOHaNbHbIN
nccneaoBaTebCkUi
yHuBepcurteT
MHDOPMAaLMOHHbIX
TexHonorumn,
MeXaHUKN 1
onTuku, kadeapa
NPOMbILLIEHHOMN
sKoNOrMK

KypraHckuin
rocyAapcTBeHHbIN
yHUBepcuTeT

Cankr-IlerepOyprckuii KjaacTep YMCTHIX TEXHOIOTUH /7151 TOPOJCKON CPeabl

Hekommepueckue u
obuecreeHHble

opraHusauum:
HM «Fopoackoe o6beanHeHne
Aomosnasenbues»
CPO HIM npeanpunatnii
MHUNANLWHOINoO KOMnNaekca
«MexxPernonPassutmne»
Accoumnaumnna «Green Net Finland»
CaHKT-MNeTepbyprckaa OO
copencTemaA
o340poBaeHnto obuiectsa
«OTKpbITbIY rOpoa»
CaHKT-NeTepbyprckoe otaeneHue
obuiepoccuiickon OO
«LleHTp aKonoru4yeckom
MONIUTUKN N KYNbTYpPbI»
TeppuTOopUanbHO-OTPacAEeBOM
Kknactep ArPONOAUNC
«AJIbKUATPOBUNOMPOM»

®PuHaHcoBble
opraHusauumn:
Green Energy One AS,
Hopserua
ordic Commodities AS,
Hopserua

Saint-Petersburg
Cleantech Cluster

OpraHusaymoHHana cxema CaHKT-NMeTepbyprckoro Knacrepa YMcrTbix TEXHONONMiM ANA FOPOACKOM cpeabl

Hicr-TNeTep6yproxmi
Knactep Uncroix Texmonormit
AR ropoACKoR cpeab!

UHble opranmsauun:
CaHKT-MNMeTepbyprckoe BY
«LleHTp
SHeproc6epexeHusa»
00O «LleHTp KOHCaNTUHra
«MNanauen»
00O «Kocmoc»,
sKonoruyeckoe 610p
00O «3epkano
MNetepbypra»,
NPOMbILLIEHHO-
peknamHoe
“3naTenbCTBo
OO0 «CuBen», KOHrPeccHo-
BbICTaBOYHOE
obbeanHeHue

Ob6uiee cobpaHme Knactepa

BbICLUMM OpraHoOM ynpasaeHua aeatenbHocTbio Knactepa asnsaetca O6uiee cobpaHme YHacTHMKOB, B COCTaB KOTOPOro BXOAAT PYKOBOAUTENU BCEX OpraHusauui — YyactHukos Knactepa, nn6o
Ha3HaYeHHbIE UMW NPEeACTaBUTENN, AENCTBYIOWME HA OCHOBAHWUM AOBEPEHHOCTEN, OGOPM/IEHHbIX B YCTAHOBJEHHOM AEUCTBYIOLWMM 3aKOHOAATE/IbCT BOM MOpPsiAKe.

HAB/TIOOATE/IbHbIN COBET

K nckntountenbHoit komneteHumnm HabaopgatenbHOro coseta OoTHOCATCA caeaylolMe BOMPOChI: onpeaesieHne cTtpaternm passutua U geatenbHocTu Knactepa; BbipaboTka pekomeHaaunii opraHam
ynpasneHua Knacrepa no ocHOBHbIM HanpasaeHUAM U dopmam geatenibHocTU KnacTtepa, ocyuiecTeB/ieHUe UX HAayYHO-MEeTOANYECKOW NoAAepPXKKU;

COBET ANPEKTOPOB

CoseT aupekTopos Knacrtepa, ABnAeTCA NOCTOAHHO AEUCTBYIOLLMM KOJI1erMaZibHbIM opraHom ynpassieHuAa Knacrtepa, KoTtopblii nsbupaertca O6uwmm cobpaHmem YuacTHukos Knactepa u gencreyeT B
nepuogax mexay O6uwmmm cobpaHuamm YyacTHMKoB Knactepa.

McnonHuTenbHbIN ANPEKTOP

McnonHutenbHbim opraHom Knactepa siBasieTca MCNONHUTENbHbIN AUPEKTOP
MNCnonHUTENIbHbIA ANPEKTOP BXOAMUT B cocTas CoBeTa aMpeKTopos Knacrepa.

Ynpasaawwan opraHmsaymna Knacrepa

Ynpasastouyto komnaHuio Knacrtepa Hekommepyeckoe naptHepcTso «lopoackoe ob6beauHeHmne
AomoBnagenbueBs» , AeUCTBYIOWAaA Ha OCHOBaHUU pelwleHna CoseTa gmupeKkTopos ot 08.06.2015




Saint-Petersburg
Cleantech Cluster
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Cankr-TlerepGyprekuii
Knactep YHCTBIX TeXHOMOMMHA
AR rOpOACKOH Cpeptt

Cankr-IlerepOyprekuil KjaacTep YUCThIX TEXHOJIOTUH 11 TOPOJICKOM cpefbl
WMHcTuTyTaMu yIIpaBiIeHHs pa3BUTUEM KJIacTepa BBICTYIAOT:

Opranmzanus-koopauHarop Knacrepa — «llentp kiactepHoro passutusi Cankr-IlerepOypray.

JlesiTenbHOCTD OpraHM3alu-KOOpInHATOpA Knactepa IpeJoaraer METOJINYECKYIO,
OpPraHU3aIMOHHYIO, SKCIIEPTHO-aHATUTUYECKYIO B HH(POPMAIIMOHHYIO MOAICPIKKY Pa3BUTHUS KIacTepa.
Cnennanu3upoBaHHas OpraHu3arus Kiacrepa (Ynpasnsromias KOMITaHHS ) -

HIT «lopoiackoe oObeIMHEHWE JOMOBIAJCIBIEBY. JleATENbHOCTh OpTaHM3AlMH HaIpaBlieHa
Ha HEMOCPEACTBEHHOE YIpaBlieHUE TEKyIlel nesTenbHOocThio KitacTtepa u onpeneneHue HampaBleHUI
pa3BUTHS;

CdopmupoBansl opransl ynpasienus Kinacrepa:

O0miee coOpaHne y4aCTHHKOB:

BriciiuM  opraHom ympaBieHust JesTenbHOCTbIO Kiacrtepa sBiserca OOmee coOpaHue
Y4aCTHUKOB, B COCTaB KOTOPOTO BXOIAT PYKOBOJMTENIN BCEX opraHu3anmii — YuactHukoB Kitacrepa,
nu00 Ha3HAUYEHHBIC MU MPEJCTaBUTEINH, JCHCTBYIOIIUE HA OCHOBAHUU JIOBEPEHHOCTEH, 0(hOPMIEHHBIX
B YCTAHOBJIEHHOM JIEWCTBYIOLIUM 3aKOHOJIaTEIbCTBOM HOPSJIKE.

[TepBoe Obmee coopanne YuactuukoB Knactepa. 2.10.2014, r. Cankrt-ITerepOypr.

Bropoe O6mee cobpanne YuactaukoB Kimacrepa. 18.03-18.04.2015. r. Cankr-IlerepOypr.

HabmtoaTenbHbli COBET:

HabGmonarenbHblil coBeT sBisgercss BbIOOpHBIM opranoM Kiacrepa. Habmronatenbusiit CoBer
OCYILIECTBISICT HAA30p 3a JesTenbHOCThI0 Kitacrepa, mpunarueM opranamu Kiactepa perieHwuid,
a Takke cooOmoaenuem KoncopuumymoM 3akoHoaarenbcTBa Poccuiickoit ®Denepanuu, B LETIAX
obecrniedeHus OOJbIICH MyOIMYHOCTH U MTPO3PAYHOCTH YKA3aHHOU ACSITENbHOCTH.

Coser pabortaet Ha ocHoBaHuU [lonoxenus o Habmomarensnom CoBere.

CoBeT 1MpeKTOpOB:

[TocTostHHO NEUCTBYIOMIMM KOJUIETHAIBHBIM opraHoMm ympaieHus Kmactepa sisnsiercs CoBer
aupekTopoB Kmactepa, nzbpanubiii O0ummM coOpaHreM y4acTHUKOB M JIEHCTBYET Ha MEPHOJ], MEXIY
O6mmmm cobpanmnem Knacrepa.

Coger pabotaeT Ha ocHoBaHuU [lonoxenus o CoBere AUPEKTOPOB

HcnomHuTenbHBIN AUPEKTOP KilacTepa:

HcnonuurensHbM opranom Kiacrepa sBisiercsa McnonaurensHblid JUpeKTop. VcroHUTENbHBIN
IupeKkTop BxoauT B cocraB Cosera aupekropoB Kinacrepa. IIutupumoB Huxonait Bnamgmmmposud,
WCIIOJIHUTEINIbHBIN TUPEKTOP.

VYnpasindromas KOMIIaHUs KilacTepa:

Hexommepueckoe napTHepcTBO «l'opojackoe o0beIMHEHNE JIOMOBJIa/IETBIIEBY
(co3mano pacnopsbkenneM ryoepaaropa Cankt-IlerepOypra Nel1321 ot 14.12.1999).

Habop cepBucos:

OpranuzallMOHHOE pa3BUTHE KJIACTEpa M YCWIEHHME KOOIEPALMOHHBIX CBS3€H MEXIy

YYaCTHUKAMU:

IIPOBEJCHUE TEMAaTUYECKUX COBEINAHUN IO Pa3IMUHBIM HaIlpaBJICHUSAM pa3BUTHUS KiacTepa
(oOpa3zoBaHue, HayKa, MPOU3BOACTBO, MAPKETHHT, yIydllleHHe UHPPACTPYKTYpbl U T.J.), OPraHU3aLUs
KOMMYHHUKAIIHOHHBIX MEPONPUATHI Ul YYaCTHHUKOB C IeJIbl0 OOMEHa ONBITOM U IPOBEACHHS
BHYTPEHHEro OEHUMapKUHTa;

MOArOTOBKA WM KOPPEKTHUPOBKA CTPATErMYECKHMX, MPOTPAMMHBIX M IIJIAHOBBIX JTOKYMEHTOB,
PEryIUPYIOIIMX pa3BUTHE KJIacTepa, a Takke pa3paboTKa NMPeasioKeHUH B JOKYMEHThl yYaCTHHKOB
KJ1acTepa il obecredeHuss He00X0AMMOTO YPOBHS KOOPAWHAIIMU UX JeSITEIbHOCTH;

MOHHUTOPHUHT YAOBJIETBOPEHHOCTH YYaCTHMKOB KJIacTepa JAESITEIbHOCTBIO YIpaBISIOLICH
KOMITaHUHY;

U3JIlaHUEe BHYTPEHHUX MH(OPMALMOHHBIX PECypcoB (HOPMATHUBHBIE JOKYMEHTBI, METOJAMYECKUX
MaTepHualbl, JAaWPKECThl, OIOJUIETEHH, pAacChUIKM, O0a3bl JaHHBIX, KaTAJIOTW NPOAYKIUH M T.1.),
coJiep>KaIliX JaHHbBIE O AEITEIbHOCTH KJIacTepa M €ro y4aCTHUKAX;
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Cankr-TlerepGyprekuii
Knactep YHCTBIX TeXHOMOMMHA
/1A TOPOACKOH cpeat

Cankr-IleTepOyprckuil KjacTep YUCThIX TEXHOJIOTHM 711 TOPOJICKOM Cpeibl

pa3BUTHE B3aMMOACUCTBHS C POCCUHCKUMH U 3apyOexKHBIMH Ki1acTepaMu (0OMeH nHpopMmarmen
O peaJM3yeMbIX NPOEKTaX M BO3MOXKHOCTAX YYaCTHSX B HHMX, pa3paboTka HpPOrpaMM COBMECTHBIX
MCCIICIOBAaHH, OPTaHU3aIs 03HAKOMHUTENIBHBIX MOE30K U MPE3eHTAlUN H T.JI.).

Pa3BuTHe HMHHOBALIMOHHOIO MOTEHIMAJIA U CEKTOPA UCCIIEI0BaHUN U pa3paboToK:

BeJeHWe ©0a3bl JIaHHBIX KOMIIETEHLMH YYaCTHUKOB KiacTepa B HAyYHO-TEXHHUYECKOU
Y MHHOBALIMOHHOH cepax;

cbop u 00paboTKa MPEATOKEHHIH OT YYaCTHHUKOB KjacTepa IO IUIAHUPYEMBIM M TEKYIIUM
MHHOBAllMOHHBIM ~ NPOEKTaM M  IIOUCK  YYAaCTHUKOB, 3aMHTEPECOBAHHBIX B  IOAKIIOYEHUU
K UX peajn3aluu;

npoBesieHue (popcaliT-uccie0BaHuil 10 HAaIIPABJICHUAM TEXHOJOIHUECKOr0 Pa3BUTHS KIacTepa;

pa3paboTKa TEXHOJIOTHUECKOW JOPOKHOM KapThl pa3BUTHS KJIACTEPa;

IPOBE/ICHUE CEMHUHApOB I10 HAMpaBJIEHUSIM TEXHOJOIMUYECKOH CIelUaIu3aluy  KiacTepa
Y YIPaBJICHUIO MHHOBAIMSMH C TIPUTTIAIIEHHUEM BEAYIIUX POCCHICKHIX M 3apYOEKHBIX SKCIIEPTOB;

OpraHu3anysi M IpPOBEACHUE HAa TEPPUTOPUHU PACIOIOKEHUS KiacTepa KOHKYPCHOTro oTbopa
HanboJiee MepCeKTUBHBIX UK U MPOEKTOB B chepe MHHOBALMH, UCCIENOBAHUN U Pa3paboOTOK, B TOM
qucJe ¢ MPUBJICYCHUEM CTYAEHTOB, aCIIUPAHTOB, MOJIOJIBIX MpeNoaBaTeneld, HayuHbIX COTPYIHUKOB.

Pa3BuTne mpom3BOACTBEHHOTO MOTEHIMANIA U PACIIUPEHUE PHIHOYHON JOIH MPOAYKIIMHH YCIIyT

YYaCTHHUKOB KJlacTepa:

BeleHWe 0a3 JaHHBIX OOBEKTOB MPOM3BOJICTBEHHOH HMHMPACTPYKTYpHl, O0OpYHOBaHUS
KOJIJICKTUBHOT'O IOJIb30BAHUSA, AapEHAHBIX IUIOIIAZAEeH Ha TEppUTOpUH Oa3HpoOBaHUs KiacTepa,
MOTEHIMATILHBIX HMHBECTOPOB, KPYITHBIX MOTPEOUTENEH IPOAYKIMH KiIacTepa U T.1.;

coop u oOpaboTka uHPOpMaAMKM O MOTPEOHOCTAX KPYMHBIX NPEANPUATHNR — YYaCTHUKOB
KJlacTepa B BBHIMOJIHEHUH OTIEIBHBIX pPAa0OT CHJIaMH KOMIAHMKA Majoro M CpelHero Om3Heca
(MpOM3BOACTBEHHBI AayTCOPCUHT), a TaKK€ O TIPOEKTAaX, HHUIMHUPYEMBIX CyOBEKTaMH Majioro
Y CPEJIHETO MPEANPHHAMATEIBCTBA B UHTEPECAX KPYITHBIX MPEANPHUITAN-y4aCTHUKOB KJIaCTepa;

HOJArOTOBKA HMHBECTUIMOHHBIX TNPEAJIOKEHUH (OMMCaHUE pBIHKA, CTpaTerHYecKuil IIaH,
onvcaHue (akTOPOB PUCKA M CTPATETUSl WX CHIDKEHUS, MPOTHO3 (PMHAHCOBOTO COCTOSIHUS, OTIMCAHHE
notpeOHoOCTeH B prHAHCHPOBAHUY, U T.J.) IO IPOEKTaM, pealu3yeMbIM B paMKax KjacTepa;

OpraHu3aIs BCTPeU U MEPEroBOPOB ¢ MOTEHIINATLHBIMI HHBECTOPAMU;

opraHu3aiys OU3HeC-MUCCHI ¢ y4acTUeM IpeacTaBuTeNel kiactepa B Poccun u 3a pydexom;

IPOBE/ICHUE ayIUTa TEXHOJIOTHYECKUX U IPOU3BOJICTBEHHBIX aKTHBOB YYaCTHUKOB KJIacTepa;

opraHuszanusi  jgoctyna  (IIOATOTOBKA W TPOBEACHHE  MEPETOBOPOB,  COBEIIAHUM
Cc coOCTBEHHMKaMH, oO(popMiIeHHE HEOOXOAMMON TOKYMEHTallud M T.JI.) Y4YacCTHHKOB KjacTepa
K TEXHOJIOTUYECKAM aKTHBaM W WHPPACTPYKTYPHBIM OOBEKTaM (TEXHOMAPKH, MPOMBIIUICHHBIE TTapKH,
OM3HeC-MHKYOaTOphl) BHE TEPPUTOPUU OA3UPOBAHUS;

NPOBE/ICHUE MAapKETHHTOBBIX HCCIIECOBaHUH, B T.4. aHAJIN3 PHIHKOB TPOIYKIIMH KiacTepa,
MIPOTHO3 Pa3BUTHUSI HanOoJee MPUBIEKATEIbHBIX PHIHOYHBIX CETMEHTOB, BBISBJICHHE BUJOB MPOAYKLIUH
KJIacTepa, MMEIOIUX HAMTY4IlINe PHIHOYHBIC TIEPCIIEKTHUBBL;

OpraHu3ansi KOHCAITHHIa W KOYYHMHTa JUIsl MajblX M CpPEeIHUX KOMIAHWH IO Pa3BUTHUIO
MPEINPUHIMATEIbCKUX HaBBIKOB.

Pa3Butue kazipoBOro noTeHIMana;

cbop u 00paboTKa MPEUIOKEHUH MO Pa3BUTHIO B paMKax KilacTepa HaydHO-00pa3oBaTEIbHBIX
LEHTPOB, 0a30BbIX Kadeap NpeANnpHUSATUN-YJaCTHUKOB, KOPIOPATUBHBIX YUEOHBIX LIEHTPOB Ha 0aze
HWMW, nH)XWHUPUHTOBBIX HEHTPOB M MPOU3BOICTBEHHBIX KOMIIAHUH;

OpraHu3aisi CEMHHApOB M HHBIX KOMMYHHMKATHBHBIX MEPONPHUATHI B NPO(UIBHBIX BY3ax
C LeJNbI0 MH(MOPMUPOBAHUS U IPHUBICYEHUS CTYJEHTOB U ACIUPAHTOB A pabOThl B OpraHu3aluu
KJ1acTepa.

dopmupoBaHue 001ero OpeHaa U MOBBILIECHUE Y3HABAEMOCTH KiacTepa:

y4yacTHe WJIM OpraHu3alMs BBICTABOYHO-SIPMAPOYHBIX M KOMMYHHKATHBHBIX MEPONPHUSTHIH,
HalpaBIECHHBIX Ha MPOJBUKEHHE KJIACTepa, €ro YYaCTHUKOB, UX HPOAYKTOB M YCIYr Cpeau
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MOTEHIMAJIBHBIX MapTHEPOB (IPOBEACHUE «IHEH KiacTepay, KOH(EpPEeHLUH IOCTaBIIMKOB, OMPXK
KOHTAaKTOB, «road-show», BeICTaBOK, (POPYMOB, CEMHUHAPOB U T.1I.);

NOJArOTOBKA MW PAcIpOCTpPaHEHUE IMEYaTHBIX HMH(OPMAIIMOHHBIX MaTEpUaloB O Kjacrepe
U €r0 Y4aCTHHKAX;

BEJICHWE HHTEPHET-TIOpTala, COJACpXamero MWHPOPMALUI0 O JEATeNBHOCTH  Kjacrepa
U €r0 YYaCTHHKAX;

MOJATrOTOBKA 3JIEKTPOHHBIX MaTepuanoB (B T.4. OAaHHEPOB, MpPE3CHTAMK) M HMX pa3MELICHUE
Ha MH(QOPMAIMOHHBIX pecypcax BHEIIHUX OpraHu3aluid (PEerMOHAIBHBIX M MYHHUIMIAJIbHBIX
aMUHUCTpAIUi, HHCTUTYTOB Pa3BUTHS U T.11.);

MOArOTOBKA U pa3MElIeHHe B CPEACTBaX MAaccoBOM HMHGOpMallMU  Ipecc-pelin3oB,
MHPOPMALIMOHHBIX  COOOIIEHWH, BHICOPOJIMKOB O  JIEATEIBHOCTH  KJacTepa, OpraHu3amus
npecc-KoH(MepeHIIHii, OTBETHI Ha 3aMpOChl ) KYPHAIUCTOB.

Pa3BuTHE MEXIyHAPOJHOTO COTPYAHUYECTBA:

BeZieHHe 0a3bl JaHHBIX 3apyOeKHBIX MeEpompuaATHd («IHM KjacTepa», KoH(pepeHIun
MOCTABIIMKOB, OMPKH KOHTAKTOB, «road-showy, BbICTaBKH, (pOpYyMBI, CEMHHAPHI U T.I.) IO TPOPHIIIO
JeSITeIbHOCTH KIIacTepa;

oOmMeH wuH(poOpManueil W OpraHu3anus BCTPEY C MNPEIACTABUTEISIMH TOCOJBCTB, OTIEICHUH
MEXAYHApOAHBIX OpraHu3anuil B Poccuu, TOproBeix npeactaButenscTB Poccun 3a pyOexom, TOProBbIX
najnar, HEHTPOB PErMOHAIBHOIO Pa3BUTHUS 3apyOECKHBIX CTpaH;

MOJATOTOBKA W PAcIpOCTpaHEHHE IE€YaTHBIX HH(POPMAIMOHHBIX MaTEepHalioB O KIacTepe
U €r0 YYaCTHHKAaX Ha MHOCTPAHHBIX S3bIKAX;

BEJICHUE AaHTJIOA3BIYHONM BEPCHUU HHTEPHET-MOpTala KiacTepa, COAepIKaliero HHGOPMAIUIo
0 JeSATENIbHOCTH KJIaCTEPa U €r0 y4acTHUKAX.

Pa3Butue cBsi3ell ¢ opraHaMu BIacTH:

BeJieHHE 0a3bl JAHHBIX MHCTPYMEHTOB M MEXAHU3MOB TOCYJApCTBEHHOH MOAJEPKKH KiacTepa
(rocynapcTBEHHBIX ITPOrpaMM, KOHKYPCOB Ha BBITIOJIHEHUE paboT, TOC. 3aKYIOK U T.11.);

OpraHM3aIys BCTPEY yYaCTHUKOB KJIacTepa ¢ MPeICTaBUTENIMU MPOQPUILHBIX OpPraHOB BJIACTH U
roCyJapCTBEHHBIX MHCTUTYTOB Pa3BUTHUA MO BOIPOCAM €r0 JAESITEIbHOCTH; MPOBEAECHUE KOHCYJIbTAINI
10 (PMHAHCUPOBAHUIO MPOEKTOB YJIYYIICHUS WHHOBAI[MOHHOM, POM3BOJCTBEHHOM, 00pa30BaTEIbHOM,
0a30B0i1 HHPPACTPYKTYPHI, 3aKYIOK 000PYAOBaHUS;

dopMHpoBaHHE CHHMCKAa TpPeUIOKEHWH MO  BKIIOYEHHMIO TpEJACTaBUTENeH  KiacTepa
B KOOPJMHAIIMOHHBIE, IKCIIEPTHHIE U KOHCYJIbTAaTUBHBIE TPYIIIIBI IPU OPraHax BIACTH;

MOATOTOBKA CBOJHBIX JAHHBIX U OTUYETOB, UX MPEJOCTABICHHUE MO 3alpOCcaM OpraHOB BIACTH.

2.4. OcHOBHbIE BUABI MPOAYKUHH, MPOU3BOAMMOIi yuyacTHukamu Kiiactepa, kiodyeBble
PBHIHKH ¥ noTpeduTean npoaykuuu Kiaacrepa

VYyacTHUKaMH KJlacTepa TPOU3BOAMTCS 00OpymoBaHWE Il Topojackoro xossictBa m JKKX,
YHUCThIE TEXHOJIOTHHU ISl TOPOJICKOM CpeJibl B CIEAYIOMIMX MPEAMETHBIX 001aCTIX:

cOepexeHre SHEPropecypCcoB;

9Heprod(h(HeKTUBHOCTS;

YMHBIN TOPOJ] / YMHBIE CETH;

3€JICHOE 3/1aHUE/K0JI0M;

YHUCTbIE MPON3BOACTBEHHBIE NMPOIIECCHI;

oOpailieHre ¢ 0TX0JaMH;

TOPOJICKOM TPaHCIIOPT;

HT nnsg 9ucThIX TEXHOJIOTHI;

YHUCTbIE MPON3BOCTBEHHbIE MPOIIECCH] B TOPOACKOM cperie;

OHMOTOILIUBO;

COJIHEYHas U BETPOBasi YHEPTHSI.

KittoueBbiMU pBIHKaMH U TOTpeOUTENIMU poayKinu Kiactepa sBisSIOTCS:

TOPOJICKOE XO35MCTBO;
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JKUJIMITHO-KOMMYHAJIbHOE X035 CTBO.

KnroueBbiMu norpedutensmu npoaykuuu Knacrepa sisistores:

KHUIIMIIHAS cepa / MHOTOKBapTHUPHBIE 10Ma;

TOPOJICKOM TPaHCIIOPT;

CTPOUTEIILCTBO;

IIPOMBIIIJIEHHOE IIPOU3BOCTBO.

BsanmopnetictBue npennpustiii Kinacrepa ¢ motpedburensiMu IpoAyKIMH B PaAMKax pealnu3aiiu
KJIACTEPHBIX IIPOEKTOB OCYILIECTBIISAETCS qyepes CIEeUaIN3UPOBaHH YO OpraHH3aLUIo
Knactepa — HIT «I"'opojckoe 00beIMHEHNE JOMOBIIA/ICIIBIICBY.

2.5. Koonepannonuble Henoyku Mexxay yuactunkamu Kiacrepa

2.5.1. KoonepanuonHasi eno4yka noBbIMEeHUs YJHeProdpPpeKTHBHOCTH FOPOJACKOI Cpeabl

000 «Ilepsas CIT16 DCKO», OO0 «danpoce» u OO0 «MHHOKOP»peanu3yroT KOMIUIEKCHBIE
peleHysl 0 BHEAPEHHUIO YHUCTBIX TEXHOJOIMH, MOCTaBisAsd 00OpyAOBaHHE, TEXHUYECKHE PELICHHs U
(buHaHCOBBIE YCIIyTH JJIs Topoickoro xo3siicta 1 XKKX, nmpousBoaumele unenamu Knactepa:

DuHaHCOBbIE YCIYTH (IHEPIOCEPBUCHBIN KOHTPAKT);

DHeproayur,

TennoBu3nOHHOE 00CIEI0BaHKE;

Mertpoiiornueckue u3MepeHus;

DeKTpu4ecKrue U3MEepeHus;

[TocTaBka, MOHTaXX U CEPBUCHOE 00CITY>)KMBaHHE SHEProcOeperaroero 00opy0BaHusl.

@duHaHCUpOBAaHME  HA  YCJIOBHUAX  HHEPrOCEPBHUCHOTO  KOHTpPAKTa  OCYLIECTBISIOT
KpeauTHO-¢puHaHcoBble opranuzanuu Hopeerun: Green Energy One AS u Nordic Commodities AS.

B tabnuue 1. npencraBieHa npoMbIlIJIeHHAs: TPOAYKIM, BeITycKaeMasl yuacTHuKaMu Kiacrepa
B paMKax KOONEpPAallMOHHOM IENOYKHU TOBBIIIEHUS 3HEProd(EeKTUBHOCTH U HHEProcOepereHus
B F'OPOZICKOM Cpelie.

Tabnuna 1.
[TpomsblmieHHast TPOAYKIMS, BbITycKaemas yyacTHUKaMu Kiactepa B paMkax KoonepalnroHHOM
I[ETTOYKH TMOBBIMICHUS YHEProd(PHEKTHBHOCTH M SHEProcOEepEKeHHS B TOPOJICKON cpefie

Ne | Vuactauk Knacrepa HomMmeHKk1aTypa 0CHOBHOM IIPOYKLIUH OO0uwmii
n/n o0beM
IPOAYKIINH
322014
rOJl, MJIH.
pyo.
1. 000 KoM1iekcHble peleHus o BHEAPEHNIO YUCTBIX

«[lepBas CII6 DCKO»® | TexHONOTHiA, TOCTaBKa 000pyI0BaHUsl, TEXHUYECKUE
petieHus 1 (GUHAHCOBBIE YCIIYTHU AJISt TOPOJICKOTO
xo3siicTBa B JXKKX, Bkirouas: 3,0
OHeprocepBUCHBIA KOHTPAKT,
OHeproayaur.

2. 000 «MHHOKOP» KoM1iekcHble peleHus no BHEAPEHNIO YUCTBIX
TEXHOJIOTHH, MOCTaBKa 000py10BaHUS, TEXHUYECKHE
pelieHus

1 (PMHAHCOBBIE YCIYTH JIJISl TOPOACKOTO XO35HCTBA U 45,0
KKX, Brimrogas:
DHEpProcepBUCHBI KOHTPAKT,
DHEeproayaur,

® Kommanust coszana B 2014 rony
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TennoBu3noHHOE 00CIEIOBAHME,
Mertposioruueckue u3MepeHus,

DNEeKTpUUECKUE U3MEPEHMUS,

[TocTaBka, MOHTaX U CEPBUCHOE 0OCITYy)KUBaHNE
sHeprocoeperaromero 00opya0BaHusl.

000 «landoce»

[[TapoBbie KpaHBI,

biiounbie TenI0OBBIC MYHKTHI,

[InacTuHYaTHIE TETNIOOOMEHHUKH,

PanuaropHbie TepMOpEryIaTOpHI,

Perynupytomiue u 6anancupoBOYHbBIE KJIaaHbl,
[ToxBapTHpHBIC pacTpeeUTEIbHbIC MKA(Phl CUCTEMBI
OTOIJICHUS,

O6opynoBanre u TporpaMmMHOe oOOecreueHue Jist
CUCTEMbI MHIUBHUIYalIbHOTO Y4eTa MOoTpeOIeHus Tera,
[IporpamMmMHOe oOecriedeHre Uit KOMMEPYECKOTO y4eTa
noTpebsieHusl Terula, YIpPaBlICHUS WHIUBUIYATbHBIMU
TEIUIOBBIMHM ITYHKTAMH, HACOCHBIMU cTaHIsAMU 1 L[[TTI.

5000,0

3A0 «TEPMOTPOHUK»

DEeKTpPOMarHuTHbIE PacX0A0Mepbl COOCTBEHHOM
pa3paboTku,

Tennocuyerunku coOCTBEHHOH pa3pabOTKH;
[IponuBHBIE yCTaHOBKHU IS IOBEPKU PacX0JOMEPOB
MaJIbIX ¥ OOJIBIINX TUAMETPOB,

Monynbnbie AUTII (aBTOMaTH3MpOBaHHBIE TETJIOBBIE
MTYHKTBI)

260,0

000 «MET'AIOP»

DHeprocOeperaroIe o0orpeBarenu
Y CUCTEMBI OTOTLIICHHUSI.

24,0

000 «Axrteit lnzaitn»

DHeprocbeperaronye 1 CBETOANOIHbIE CBETUIHHUKHI
st JKKX

BceTrpauBaemeblie CBETOAMOAHBIE CBETUIILHUKHY;
VudHbIC CBETOANOHBIC CBETHILHUKY,
CBETUJIBHUKHU C ONTHUKO-aKyCTUUYECKUM WITU
MH(PPaKPACHBIM JaTIYHKAMU

30,0

00O «llentp
EBponeickux
CrpoutenbHbIX
TexHonoruii»

Marepuasnbl 1 TEXHOJIOTUH JUTIsI HH)KEHEPHOTO
oOecrnieueHus 3/1aHui U COOpYKEHUM

2,5

00O «HayuHo-
IPOM3BOJICTBEHHAS
dupma «<HEO+»

I'unpodobuzaTopsl 1uist KUIUITHON chepbl U
MIPOMBIIIJIEHHOCTH

7,78

000
«ABTOCTAHKOITPOM»

PazpaboTka TeXHOJIOTHII U BHEIPEHNUE TIPUMEHHUTEIIEHO
K KOHKPETHOW 3aj7jaye TEXHOJOTUYECKHUX IPOLIECCOB U
o0OpynoBaHUS  JUIi ~ HAaHECEHHs  HAHOPa3MEPHBIX
MHOTO()YHKITHOHAJIBHBIX MOKPBITUI Ha 6aze
KOMITO3UINH

OnmwiaM - B HENIX  KOMIUIGKCHOM — 3aIlMTHI
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U YCUJEHUS  TAaKUX  CBOMCTB  IIOBEPXHOCTEH
TPUOOCUCTEM, Y3JI0OB TPEHHsI, BBICOKOHAIPY>KEHHBIX
rap, Ie4aTHbIX IUIaT, TUAPO- U ITHEBMOCHUCTEM U Ap.,

Kak aHTU(OPUKIIMOHHOCTb, ruapohoOHOCTD,
AHTHUKOPPO3HUOHHOCTh, aHTHUAATE3MOHHOCTh, CTOUKOCTh
K  BO3JICHCTBUIO  MHKPOOPTraHU3MOB,  IIJIECEHH,
pagManud W IS YIYYIIEHUS OKCILTyaTallMOHHBIX
CBOICTB neTajgen
u y3JI0B MaIlIlH, 000pyIOBaHUS
u MEXaHHU3MOB KaK paboTaronux,
TaK " HATPABIISIEMBIX B MIPOU3BOJICTBO

10 IMHUU CYOKOHTPAKTHHTA.

Wsrotonenne u mnocrtaBka (mo T3 HopMamsM u
I'OCTam 3aka3unka, B T.4. IOBBIIMICHHOHW CJIOXXHOCTH
M0 YepTekaM 3aKa3uMKa) ¢ MPUMEHEHUEM TEXHOJIOTUU
AMUJIAMUPOBAHUS METALIIO00Pa0aTHIBAIOIINX CTAHKOB,
3am4acTed M OCHACTKM K HHM (OTEUECTBEHHBIX U
3apyOexKHBIX aHaJIOTOB), M3TOTOBIICHUC 1o
porpaMMaM CYOKOHTPAKIIUU Y3JI0B W JIeTaJCi MaIluH,
o0opynoBaHus, B T.4. DJIEMEHTOB THAPABIMYECKHX U

SDnunam.

ITHEBMAaTHYCCKHUX CHCTEM C MMPUMCHCHUCM
MHOTI" Oq)YHKI_[I/IOHaJ'IbHBIX 3allIMTHBIX KOMHOSI/IHI/Iﬁ

2.5.2.KoonepanuoHHAas 11eN0YKa MOBBIMIEHUS IKOJOTMYHOCTH FOPOICKON cpebl
000 «bHO3KOJIOI'MA n OO0 «/HBaiipo» peannu3yroT KOMIIJIEKCHbIE PEIICHUS 110 BHEAPEHUIO

YHUCTBIX TEXHOJIOTUH, MOCTaBisisl O0OpyIOBaHME, TEXHWYECKHE pEUIeHHs U (PUHAHCOBBIE YCIYTH
s ropozickoro xo3siictsa u XKKX, npousBoanmele wienamu Knacrepa (tadiuna 2).

Tao0nuua 2.

IIpomsInuieHHas TPOAYKIUS, BBIITyCKaeMas ydacTHUKaMu Kitactepa B pamkax KooneparuoHHON
LIETIOYKHU MOBBIIIECHNS 3KOJIOTMYHOCTH FOPOACKOM Cpebl

/o

VYuactauk Knacrepa

Homenkiiatypa 0CHOBHOM IIPOLYKIUN

OO0t 00peM

MPOJIYKLIUHU 32
2014 ron,

MJTH. pYO.

000
«BHODKOJIOT U

MoOunbHbIE TyaJeTHbIE KaOUHBL;

TyaneTrHsle MOLYIU-TIaBUIIbOHBI,

CenTuku (CUCTEMBI aBTOHOMHOW KaHAJIA3AINH);
[TopTaTuBHBIE OHOTYaNETHI;

CanuTapHbI€ KUIAKOCTH;

Bbe3zonacHas ObITOBas XUMUS;

CucTemMbl OTOIUICHHS.

200,0

000 <<I/IHBaI7Ip0»6

I'ubpuaHas TEXHOIOTHS TEPMUYECKOTO 00€3BpEKUBAHUS
0TX010B; IH)KHHUPUHTOBBIC YCIIYTH T10
TEXHOJIOTHYECKOMY MPOSKTHUPOBAHUIO, pa3paboTKe
IKCILTyaTaIMOHHOH JIOKYMEHTAINH, KOHCTPYHPOBAHHUIO,
nre)-MOHTaXY | ITyCKO-HallaKe 000pyIOBaHUS U
TEXHOJIOTUIECKUX JTMHUN TIEpepaOdOTKU U YHUUITOXKCHUS
OTXOJIOB, & TAK)KE T'a3004HCTKH.

3,0

® Komnanmst co3mana B 2014 roxy
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3. Onucanue ueJsieii u 3aga4 [IporpamMmmel

3.1 Henu IIporpammsr Kitactepa
OcHoBHbIMU T1essIMH [IpOrpaMMBI SIBISIFOTCSL:
COJICHCTBUE PA3BUTHUIO KIIACTEPa;
pa3BUTHE MEXAaHU3MOB TOJJICPKKH COBMECTHBIX KIIACTEPHBIX IIPOEKTOB, HAIPABICHHBIX
Ha TOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH TPEANPHUITAN KJIacTepa M COJCHCTBHE MOBBIIICHUIO
3¢ (HEKTUBHOCTH WX B3aUMO/ICHCTBHS,
MIOBBIIIICHUE WHBECTHIIMOHHOM MPHUBIIEKATEIILHOCTH KIIACTEPA;
CO3JIaHNE YCTOMYMBOTO PETHOHAIBHOTO MOJII0ca KOHKYpeHTocrocoonoctu B Cankt-IlerepOypre,
(GopMHpOBaHUE YHHUKAIBHBIX KOMIIETCHIIMH B 00JIACTH YUCTHIX TEXHOJIOTHIA,
BHEJ[PCHNE UHHOBAIIMIA U pa3BUTHE uMIiopro3amenicaus B Cankt-IletepOypre;
WHHOBAIMOHHOE pa3Butue B chepax mpombinuieHHocTH U KKX Cankr-IlerepOypra, 3a cuer
TEXHOJIOTHYECKOTO IMPEOO0pa30OBaHUS CYIIECTBYIOMUX HH(PPACTPYKTYPHBIX TEXHOJIOTHYCCKHX
w1aT(hOpM Ha OCHOBE HOBBIX TEXHOJIOTHUYECKUX PEIICHHIA;
C WCIIOJIH30BAaHUEM YUCTHIX TEXHOJIOTUH, H IEPEBOOPYKCHHSI HHPPACTPYKTYPHI.

3.2. 3amaum [Iporpammer Knactepa
Ocnosnble 3a7auu [Iporpammer Kinacrepa:
Obecnieuenne uHHOBaUMOHHOrO pa3BuTHs Cankt-IlerepOypra 3a cueT MOBBIILIEHUS
SHepreTuieckoi 3p(HEKTUBHOCTH U CTUMYIUPOBAHUS SHEProcOEpeKeHUsI IPU OJHOBPEMEHHOM
YIIy4IIEHUU Ka4eCTBA KU3HU HACEJICHUS;
CopeiicTBre pa3BUTHIO PHIHKA HKOJIOTMUECKU YUCTHIX TexHonoruii B CankT-IlerepOypre;
[IponBmwxkenne wHPOpPMAIMKM O  TEXHOJOTHSX HW  yciayrax — ydacTHMkOB — Kiacrepa
Ha CankT-IleTepOyprckomM poIHKE;
Opranuzanysg W yKpeIlsieHHe CBs3W Mexay ywyacTHMKamu Kiactepa u mnpeacTaBUTENsIMU
OpOM3BOJICTBA, OW3Heca B cdepe UYUCTBIX TEXHOJOIMH, OpPraHoB TIOCYJapCTBEHHOMH
Y MyHUIIUIIAJIBHOW BJIACTH;
BHenpeHne TeXHOJIOTMYECKUX WHHOBAIM Ha mpeanpustusx Kmacrepa 3a cuér obecrieueHus
3¢ (HEeKTUBHOTO B3aMMOJICHCTBHS YYaCTHUKOB;
Brimonnenue HayyHo-uccnenoBaTenbckux padbor (HMP) u onmbITHO-KOHCTPYKTOPCKHUX paboT
(OKP), HampaBieHHBIX Ha pEIICHHE aKTyaJdbHBIX U MEPCIEKTUBHBIX MPOOIEM, CTOSIINX MEpe
Kiacrepowm;
ObecrnieueHne MOATOTOBKH, MEPEMOTOTOBKH, MOBBIIIEHUS KBATU(DUKAIINH CIICITUAIACTOB.

3.3. Cpoku peanu3anuy IporpaMMsl
Cpok peanmnzanuu nmporpammsl: 2016-2020 roasl.
Oransl pealin3aluy NPorpaMMbl He MPETyCMOTPEHBDI.

3.4 LleneBble moka3aTeay MPOrpaMMbl

[leneBble moka3aTenu nporpaMMel pa3Butusi CankT-IleTepOypreckoro kiactepa YUCThIX TEXHOIOTHH IS
TOPOJCKOM CpeJibl ¢ pa3J/ieIeHueM 10 rojam, npezcrasieHsl B Tabauue 1.
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Ta6mmma 1. [{eneBsie moka3arean IpOrpaMMBbl.

Cankr-IleTepOyprckuil KjacTep YUCThIX TEXHOJIOTHM 711 TOPOJICKOM Cpeibl

/o

HaumeHnoBanue nHaukaropa

cAnHuIa
HU3MCPCHUA

3HadeHre UHIUKATOpa MO rojam

2016

2017 2018 |2019

2020

KosnyecTBO HOBBIX CYOBEKTOB
MaJIoro u CPEIHEro
peNpUHIMATENIbCTBA -
ydyacTHUKOB Kitacrepa

B
IIPOLIEHTaX
K
IpebIayILe
My rony

300%

167% 150% | 133%

137%

KonnuectBo
COBMECTHBIX
MIPOCKTOB

peann30BaHHbIX
KJIACTEPHBIX

eIMHHL]

KomuuectBo
pabounx Mect
Kinactepa

CO31aHHBIX
Y4yaCTHUKaMH

B
IIPOLIEHTaxX
K
IpeblayILe
My rony

108%

110% 112% | 114%

115%

Poct  cpenneit  3apaboTHOM
ILIaThI Ha TIPETPHSITHSIX
Bxoasamux B Kiacrep

B
IpOLIEHTaxX
K
IpebIayIe
My Tomy

110%

115% 120% | 125%

130%

O0beM peann30BaHHBIX TOBapOB
(pabot, ycayr) ydacTHUKaMU
Knacrepa

ThIC. pyO. B
rof

4000

5000 6500 | 8000

10000

o0beMa
TOBapOB
YY4aCTHUKAMU

ITpupocr
pearn30BaHHBIX

(pabot, ycmyr)
KJacTepa

€IMHHALL

20

30 40 50

100

4. CoBMecTHbIE IPOeKTHI yuacTHUKOB Kiacrepa

HepequL IJIAHUPYEMBIX KJIACTCPHBIX IIPOCKTOB.

Passutne YK knacrepa ¢ omopoir Ha omblT CeBepHbix crpaH u EC.

B3aMMO/IeiiCTBHE, BKIIIOYAs ONBIT (PMHCKOTO Kinactepa U onbIT festensHocTd GCCA;
[Ilar k mpakTU4YeCcKOMY BHEAPEHUIO NMPUHLMUIOB ycToWuuBOro paszsutus B Cankr-IlerepOypre

NPOEKTa;
Témmpiit ropo;
D¢ dexTrBHBI CBET;

MexknacTepHoe

Enunbiii nuHGpOopManMoHHbIi mopTan kinactepa «YucThie TEXHOJIOTHUH TSl TOPOJCKON CPEIbl»;
Enunas naTerpupoBanHas cucreMa npojax — Toproseiii nom Kiacrepa;
O} PexTUBHBIN MEHEPKMEHT KJIACTEPHBIMU [TPOEKTAMU;

“Central Baltic Cleantech Clusters expanding to East of EU markets (CB2East)”/«Pacmmpenue
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Saint-Petersburg
Cleantech Cluster
for urban environment

Cankr-TlerepGyprekuii
Knactep YHCTBIX TeXHOMOMMHA
/1A TOPOACKOH cpeat

Cankr-IleTepOyprckuil KjacTep YUCThIX TEXHOJIOTHM 711 TOPOJICKOM Cpeibl

JIEJIOBOTO COTPYAHHUYECTBA B 00JIACTH YHCTHIX TeXHONOrHid B Poccum u LleHTpanbHoit A3umny;
“Energy Efficiency and Cleantechin North—West Russia”/ «9HeproaddeKkTHBHOCTh U YUCTHIC
texHosioruu Ha CeBepo-3amnane Poccumy.

Pazeutne YK kiacrepa c¢ omopoii Ha onbiT CeBepHbix crpaHn u EC. MexkiaacrepHoe
B3anMMO/IeliCTBHE, BKJIOYasi ONbIT (PMHCKOI0 KjaacTepa u onbIT aeaTeabHocTH GCCA.

Tun npoekTa: O0y4eHne 1 MOArOTOBKA MEPCOHANIA, CBA3aHHBIE C UHHOBALIUSAMH.

[Inanupyemsblii roa 3amycka npoekrta: 2016.

[Tnanupyemslii rox 3aBepuienus npoekra: 2020.

Opranuzanun-yyactauku: CPO «Hexkommepueckoe IlapTHEpCTBO MNpeanpusiTUd >KUIUIIIHOTO
komruiekca «MexPernonPassurue», Green Net Finland, AHO «Acconmanusi neHTpOB WHXUHUPHUHTA
u aBroMaruzauuuy», HII «'oponckoe oObenunenue nomosnagensueB»y, OO0  «/landocey,
000 «MHHOKOP», OOO «Ilepass Cankr-lIlerepOyprckas OueprocepBucHas Kommanusy,
OO Cankr-IlerepOyprckast oOIIeCTBEHHAass OpraHu3alys COJEHCTBUS O3JI0POBJICHHUIO OOIIECTBa
«OtkpeiThil  TOpoa», 3A0 «TEPMOTPOHUK», OOO «lleHTp €BpONEHCKUX CTPOUTEIbHBIX
texHonoruity, OOO Ilentp xoncynbTupoBanus «llananes», Cankt-lIlerepOyprckoe I'BY«llentp
HEProCOEPEKESHUS.

Kpatkoe onucanue npoekta u 3¢(HeKToB OT ero peaanu3aluu.

Pa3BuTne cucrembl MEHEKMEHTa JUIsl YIPABISIOLIEH KOMIAHUM W JIUAEPOB KIACTEPHBIX
npoekToB B Poccuiickoii ®@enepanuu. BoisBneHue, cucremMaTH3anmus U aHAIU3 3apyOeXHOTO OIMbITa
yIOpaBieHUs KJIACTEepaMU, CHUCTEMbl MEHEDKMEHTA KJIACTEPHBIX WHUIMATUB. AHAIU3 JEATEIbHOCTH
YIPaBJISIONICH KOMIIAHUU B PaMKaxX POCCUHCKON M eBpONECKOM MHHOBAIIMOHHBIX cucTeM. Pa3Butue
NesTeIbHOCTH ympaBistomeil kommanun Kiactepa, Kak OpraHMYHON YacTu OOIIed KIiacTepHOM
NOJUTHUKH, T.K., B cepy KOMIETEHLUUH MEHEPKMEHTa KiacTepa BXOIMT CO3JaHUE TaK Ha3blBaeMOMH
«TPOMHON chupanu» B KOHKPETHOM reorpaduueckoM paiioHe (MECTO JOKaJu3alluHk KiacTepa),
BKJIIOUEHUE B CETEBBIE MEKKJIACTEPHBIE B3aMMOJEHCTBUSA HA HAIMOHAIBHOM M MEXIYHAPOIHOM
YpOBHSIX, OpraHM3allis TOBBIIIEHUS KayecTBa YEJIOBEUECKOro Kamurana. llepeuncrieHHble Bblle
HampaBJIeHUsl AEATENbHOCTH MEHEPKMEHTa KJlacTepa COOTBETCTBYIOT OJIOKaM KJIACTEPHON HOJIUTHUKU
EC — mnomuruka mnocpenHudecTBa (CO3/aHUE TNPUBIEKATEIbHOW OW3HEcC-cpesbl), TpaJuLMOHHON
OTpaciaeBOM M pPETHOHANBbHOM MONUTHKE (YCWIEHHWE PErHOHAJIbHOM CleUaNu3alim), MOJIUTHKE
pa3BuTHs (Mozjnepkka HHULMATUB). BoBieuenne Kracrepa B TpaHCIpaHHYHOE COTPYAHUYECTBO.
@dopMHUpOBaHUE CHCTEMBI OLEHKM KayecTBa MEHEIKMEHTa B KJIACTEPe YHUCTBIX TEXHOJOTHUH,
IIPU3BaHHOM CTUMYJIHMpOBAaTh HENPEPHIBHOE YIy4IIEHHE KadyecTBAa YIPABIEHUS KIIACTEPHBIMHU
MHULUATHB.

[TaptHepsr mpoekta: Llentp KnactepHoro passutusi Cankt-IletepOypraOAO «TexHomnapk
Cankr-Iletepbypra», Cerp Cleantech Finland, Knactep 4HCTBIX TEXHOJOTHI CTOJWYHOTO PETHOHA
Ounnsauaun (Cleantech Cluster of Helsinki Region), ['mo6anbnas accoumanus KnactepoB UucTeix
texHosorui / Global Cleantech Cluster Association (GCCA).

Ilar K NPAKTHYECKOMY BHE/IPCHHIO NPUHIUIIOB YCTOH4YMBOIO Pa3BUTHA
B Cankr-IlerepOypre.

Tun npoexTa: [IpoekT B chepe 0Opa3zoBaHus U MOBBIIICHUS KBATH(DUKALINH.

[Inanupyemslii Tof 3amycka npoekra: 2016.

ITnanupyemslii rox 3aBepuieHus npoekra: 2020.

Opraamnzannu-ydactHuku: CPO «Hekommepueckoe IlapTHepcTBO mNpeanpHsITHIl >KWIAIIHOTO
koMmiuiekca «MexPernonPazsutuen», OOO SYKLI — Illkona okpyxkatomeit cpenbl DOUHISHINU,
HIT «I'oponckoe  obwenunenue  gomosiazaenbieB», OO0 «Kocmocy, OO Cankrt-IleTepOyprekas
OOIIECTBEHHAss OpraHU3alUsl  COACHCTBHUS  0370pOoBJeHHI0  oOmectBa  «OTKpBITBIE  ropoay,
O®I'AOY  BO  Caskr-lletepOyprckuii  HAIMOHANBHBIA ~ HMCCIICOBATEILCKUM  YHUBEPCUTET
MH(POPMALIMOHHBIX TEXHOJIOTHH, MEXaHUKHU " OITHKH, Kadenpa IIPOMBIIITIEHHON
sxojioru, OO0 «Cupen-2OKcno.
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Cankr-TlerepGyprekuii
Knactep YHCTBIX TeXHOMOMMHA
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Cankr-IleTepOyprckuil KjacTep YUCThIX TEXHOJIOTHM 711 TOPOJICKOM Cpeibl

Kpatkoe onucanue npoekta u 3p(HEKTOB OT €ro pearu3aluu.

Llenp mpoekTa - THpOBEJCHHE KOMILIEKCa 00pa30BaTEIbHBIX MEPONPUATHUN, HAIPaBIECHHBIX
Ha CO3JaHUE IMPAKTUYECKUX IUIOIAJO0K, JEMOHCTPUPYIOIIUX IMPEUMYIIECTBA BHEAPEHUS MPUHIUIIOB
YCTOMYMBOTO pa3BUTHS.

3ajaun mpoeKTa:

MOBBIIICHHE OCBEJOMIICHHOCTH JIML, NPUHUMAIOLIMX pEeUIeHUue, aJMUHUCTPAlUUl pailiOHOB
u myHununanureroB Cankt-IlerepOypra o mpuHIMIAX YCTOWYMBOTO Pa3BUTHS U O IpUMEpPaxX CO3AaHUs
MPAKTUYECKUX IJIOIIA0K JEMOHCTPALIMM UX ITpenumyiecTB B uHiAHIMY;

(dbopmMHpOBaHUE CPEIH JIUL, TPUHUMAIOIINX PEIICHUE, 3aMHTEPECOBAHHBIX YUACTHUKOB IIPOCKTA;

HCCJIEIOBAaHHE BO3MOKHOCTEH M BBIOOP MUJIOTHOM IUIOLIA/IKHM, KaK 00pa3oBaTeIbHOTO MOIYJIS
[IPEUMYIIECTB SKOJIOTMUYECKUX PELIEHUH B IPAKTUKE KU3HU;

pa3paboTka MexayHapoaHoi I[Iporpammbl BHeIpEHHS MPHUHIMIIOB YCTOWYUBOTO pPa3BUTHUSA
Ha TEPPUTOPHUH OAHOrO U3 paiioHoB CankT-IleTepOypra;

co3gaHue MeXIyHapOAHOrO MPOCBETUTENIBCKOTO LEHTpa JJI HACEJIIEHHS O IPEeHMYILIECTBAX
HKOJIOTMUECKUX PELICHUN B €KEIHEBHOMN MPAKTUKE XKU3HU.

Ténublid ropoa.

Tun nmpoekTa: PazBurue sHepreTndeckoir HHOPACTPYKTYPHI.

[Inanupyemslil Tof 3amycka npoekra: 2016.

[Tnanupyemslii rox 3aBepuienust npoekra: 2020.

Opranuzanuu-ydyactouku: CPO Hekommepueckoe IlapTHepcTBO mnpeanpusTuil KUJIMILIHOTO
KOMILIEKCa «MexPernonPassutue», AHO «Accouunanus LIEHTPOB WH)XUHUPUHTA u
apromatuzauun»,HIIT «"opoxackoe o0beIMHEeHNE JIOMOBJIA/IETIBLIEBY,
000 «landoce», OO0 «MTHHOKOP», OOO «lleppas Cankr-IlerepOyprckas DOHeprocepBucHas
Komnanusn»,3A0 «TEPMOTPOHUKY, Cankr-Ilerepoyprckoe I'BY «lleHTp sHEprocOepekeHUs .

Kpartkoe onucanue mpoekta u 3Q(HEeKTOB OT €ro pean3aluu:

KommnexkcHoe — mpemyiokeHue 1o 3HeprocOeperaronieMy  oOOpYyIOBaHHIO,  CHUCTEMaM
aUcreTyepusan, HHPOPMAIMOHHBIM CHUCTEMaM W METOJOJIOTMM  BBIMOJIHEHHUS]  IPOEKTOB,
ONTUMHU3UPOBAHHOE JJISI MOJEPHHU3ALMUHN KUJIOTO (POHAA, MYHUIUNAIBHBIX M HHPPACTPYKTYPHBIX
00BEKTOB ropoa.

Lens poekra:

Coxkpamienue 3atpat Ha cogepxanue JKKX B MyHMIIMNIAIBHBIX OIOJDKETaX;

CokpaiiieHue, 3a c4eT IPOEKTOB MOJIEPHU3AINH, U3HOCA OCHOBHBIX (poH10B XKKX;

VYBenuyeHne KayecTBa U CHMKEHHME CTOMMOCTH YCIYT HAceJleHHIO 3a CYET dHeprocOepexeHus
000pyI0BaHUs U COKpAIICHUS YUCIIa aBapHii, BHI3BAHHBIX H3HOCOM 000PYIOBaHMUS;

[Torennuan u 00beM phIHKA:

O6wem motpedbHOCTH B MoaepHmsanuu JKKX Poccuiickoit ®enepanmun — 9 TpiH. pyod.
(mo omenke paboueil rpymmel DkcrepTHoro cosera npu IlpaButenscrBe Poccuiickoit deneparun).
[leneBble MHAMKATOPHI TPOEKTA!

OxupaeMblii 00beM MpoekToB MojepHu3auuu B Cankt-IlerepOypre — ot 250 3panuii B TOA.
Jlunep xnacrepuoro mpoekta: 3A0 «TepMOTpOHUKY.

HcTtouHnku BHEOIOKETHOTO (DMHAHCHPOBAHUS TMpOeKTa: 3a cyeT COOCTBEHHBIX CPENCTB
COOCTBEHHUKOB 3/IaHUM WM YIPABISIONIUX KOMIaHUM, TUOO0 3a CUET MPHUBJICYEHHBIX CPEJCTB B paMKax
HHEPrOCEPBUCHBIX KOHTPAKTOB (TIOJ] 3TMJI0N SHEPTOCEPBUCHBIX KOMITAHUH).

Pe3ynprar:

Coxpamienue 3atpat Ha cogepxkanue JKKX B MyHUIIUNIANbHBIX OIOKETAX.

CokpaiiieHue, 3a C4eT IPOEKTOB MOJIEPHU3AINH, W3HOCAa OCHOBHBIX (hoH10B JKKX.

VYBenuueHne KayecTBa C OAHOBPEMEHHBIM CHM)KEHHEM CTOMMOCTH YCIIYI HACEIEHMIO 32 CUET
MPUMEHEHUSI COBPEMEHHOr0 3HeprocOeperarouiero 0o00pyJOBaHMS W COKpAIIeHHsS 4YHCIa aBapui,
BBI3BAaHHBIX U3HOCOM 000OPY/IOBaHMS.
¢ peKTUBHDBII CBET.
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Cankr-IleTepOyprckuil KjacTep YUCThIX TEXHOJIOTHM 711 TOPOJICKOM Cpeibl

Tun npoekTa: PazBurue sHepreTndeckoil UHOPaCTPYKTYPHI.

[Inanupyemsblii roa 3amycka npoekra: 2016.

[Tnanupyemslii rox 3aBepuienust npoekra: 2020.

Opranuzanun-yyactauku: CPO «Hexommepueckoe IlapTHEpCTBO MNpeanpusiTUd KUIAIIHOTO
koMmruiekca «MexPernonPazBurue», OOO «Axrteét [uzaitn», HII « Toponckoe oObenuHeHue
nomosinanensiesy, 000 «MHHOKOPy», OOO «Ilepas Cankt-IlerepOyprckas DHeprocepBUCHas
Kowmnanus», Cankr-IlerepOypreckoe I'bY «llentp sneprocoepexeHus».

Kpatkoe onucanue npoekta u 3¢(HeKToB OT ero peaau3aluu:

Llens mpoekTa - UMIOPTO3aMEIIeHHE M BHEIPEHHE BHICOKOI(P(PEKTHBHBIX HCTOYHHKOB CBETa
MIPU OCBEIICHUH ropojickoi cpenbl CankT-IleTepOypra.

Jlunep xnacrepuoro npoekra: OO0 «MMTHHOKOP».

3ajauu MpoeKTa:

[TonroroBka U HaIpaBJICHUE IIPOU3BOJUTEINSAM CBETOJIMOJITHOTO OCBEILIEHUS

B CankT-IlerepOypre npeasioxxkeHuii 006 yuacTHUH B POEKTE KJIacTepa;

[TpoBeneHue BCTped U EPErOBOPOB € MOTEHIIMAIBHBIMUA YYaCTHUKAMU;

dopMupoBaHUE KaTaJora TOTOBBIX pPEIICHWH AN Ppa3NuyHbIX TPyONI  [OTpeduTeneit

Ha 0a3e MPOIyKIMY YYaCTHUKOB KJIACTEPa;

BripaGotka kputepueB otOopa HambOojee 3(PQPEKTUBHBIX pPEIICHUN sl Pa3sIUYHBIX TPYII

MOoTpeOuTENEH;

Orenka u BeIOOp Haubosee 3 (HEKTUBHBIX PEIICHHUIA;

Pa3paboTka TUIOBBIX pEIIEHUN ¢ SKOHOMUYECKUM 0OOCHOBAHHEM;

VYcraHoBieHUE U pa3BUTHE TOTOBOPHBIX OTHOLIEHUH;

[IpoBeneHne M peanu3allud COBMECTHBIX MEPONPUSATHH M MPOEKTOB IO IPOJBHIKEHUIO

MPOXYKLIMH;

BripaOoTka npeyiokeHnii 0 BHECEHUM U3MEHEHUI B MPaBOBbIE aKThl U CHUKEHUSI OaphepoB

10 IIMPOKOMY BHEJPEHUIO CBETOAUOAHOIO OCBEILEHUS.

Pesynbrar: IlonHbli OTKa3 OT HCIONB30BaHUA HU3KOAI(D(EKTUBHBIX MCTOYHHUKOB CBETa
B OCBEIICHUU 00BEKTOB ropoJIckoi nHppacTpykTypsl CankT-IlerepOypra.

EnnHblil nHpOpMaLMOHHBIN NOPTaAJ KiIacTepa «YucTbie TEXHOJOTHH /ISl TOPOACKOM cpeabl».

Tun mpoekra: MapKeTUHTOBBIN MPOEKT, B TOM YHUCIIE MPOEKT B cepe BhIXOAa YYACTHHKOB
KJIacTepa Ha HOBBIE PBIHKH, MPOEKT B c(pepe MpOBEACHUS BHICTABOYHO-IPMAPOYHBIX MEPOTIPUSATHH.

[Tnanupyemslii ron 3amycka npoekra: 2016.

ITnanupyemslii rox 3asepuieHust npoekra: 2020.

Opranuzanuu-yyactHuku: CPO «Hexkommepueckoe IlapTHepcTBO mpeanpusiTUil SKUIUIIHOTO
koMmiuiekca «MexPernonPa3sutuey,Fatman Oy, Green Net Finland, SYKLI — Illkona okpykatomieit
cpenbl Ounnsaauu, OO0 «Axren Juzaitn», OO0 «ABTOCTAHKOITIPOM»y, OO0 «HII® «HEO+»,
AHO «Accouuanus LIEHTPOB WHXWHUPUHTA u aBTOMAaTHU3ALINH,
000 «bUO3KOJIOTI'USA», HIT «I'opoackoe ob0beauHeHne momoBiaaenbie», QOO «landocey,
00O «3epkaiio [TeTepOypray, 00O «MHBaiipoy, 000 «MHHOKOP», OO0 «Kocmocy,
000 «MET'AJIOP», OO0 «Ilepsast Cankt-IleTepOyprckas DueprocepprucHas Kommaausy, OO CaHKT-
[TerepOyprckast OOIIECTBEHHAss OpraHM3alusl COJACHCTBUS O03A0pOBIECHHIO oOmiecTBa «OTKPBITHIN
ropoa», ®I'AOY BO Cankr-IlerepOyprckuii HalMOHAIBHBIN HCCIEIOBATENLCKUN  YHUBEPCUTET
WH()OPMALIMOHHBIX ~TEXHOJIOTUH, MEXaHWKH U ONTHUKH, Kadeapa MTPOMBINUICHHOW HKOJOTHH,
00O «Cusen-Okcno», 3A0 «TEPMOTPOHUK», OOO «lleHTp €BpONEHNCKUX  CTPOUTEIBHBIX
texHosoruity, OOO Llentp koHcyneTupoBanus «llanaunes», Canxt-IlerepOyprckoe I'BY«llentp
AHEPTOCOEPEIKCHUSI.

Kpartkoe onucanue npoekra 1 3h(HEKToB OT €ro pearn3ainnu:

B pamkax mpoekTra JOKHBI OBITh CMOJEIMPOBAHBI M OMHMCAHBI  CYIIECTBYIOLIHE
Ou3Hec-TpoLecChl  KiacTepa, coOpaHbl TMOTPEOHOCTH W OXHIAHHS C 3aUHTEPECOBAHHBIX JIMIL
(y4yaCTHUKOB KJIacTepa), BBICTPOEHBI HEIOCTAIOIIME OM3HEC-TPOIECCh, pa3paboTaH W COIJIACOBaH
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Cankr-IleTepOyprckuil KjacTep YUCThIX TEXHOJIOTHM 711 TOPOJICKOM Cpeibl

byHKIHOHAT

u o0beM HHGOPMALMOHHON CHUCTEMbl (TEXHHYECKOe 3ajaHue) co BceMu ywyacTHukamu Coera

IUPEKTOPOB Kiactepa. Kpatkas cTpykTypa HampaBieHui paboT rnpoekTa (pas3/ienoB nopraia):
nonyJspusanus 3Hepro3pGeKTuBHBIX 1 3K0JI0rnuHbIX perenuit it XKKX u ropoackoit cpeast;

ONMCAaHHE KJacTepa, LEeJeH, 3anad, peecTp Y4YacTHUKOB, COIVIAIIEHUS W HOPMATHUBHBIE
JOKYMEHTBI, OTYETHI;

«poekTHBIH ouc» (pazmen «PemieHus»): BKIOYA€T HECKOJIBKO MPOEKTOB, COCTOUT
U3 OTKPBITOW pPEKIaMHO-MH()OPMAIMOHHONW YacTH O IpOEeKTaxX KiacTepa, W 3aKpbITOW 4YacTH Ui
YYaCTHUKOB IIpOeKTa (eAMHas cucrema ynpasieHus npoektamu, VCP kaxnoro mpoekra, marpuua
RACI, mnanupoBaHue pecypcoB, OTCIC)KUBAHUE UCTIOJIHCHHUSI, YIIPABJICHHE OCBOCHHBIM 00bEMOM;

9HEProdPPeKTUBHOCTh — pa3lies, OINUCHIBAIOUINA BO3MOXKHBIC TEXHOJOTHH, PELICHHS,
U TPEeICTaBIIAIONNI KOMIIAHUN — YYACTHUKH KJIacTepa MO HAIpPaBJICHUSM;

HKOJIOTMYHOCTD — pa3/iell, ONMMCHIBAIOLIUI BO3MOKHBIE TEXHOJIOT MU, PEILICHUS, IPECTABIISIOMNN
KOMIIAaHUHU — YYaCTHUKHU KJ1acTepa MO0 HalpaBJICHUSIM.

Enunasi uHTerpupoBanHas cucrema npoaasxk — Toprossiii fom Kiacrepa.

Tun npoexra: MapKeTHHIOBBIM MPOEKT, B TOM 4YHCJIE HPOEKT B c(epe BbIXOJAa YUYaCTHUKOB
KJIacTepa Ha HOBbIE PBIHKH, IPOEKT B c(pepe MpOBEACHUS BHICTABOUHO-IPMAPOYHBIX MEPOIIPUATHUH.

[Inanupyemslii rof 3amycka npoekra: 2016.

[Tnanupyemslii rox 3aBepuienust npoekra: 2020.

Opranuzanuu-yyactouku: CPO «Hexkommepueckoe IlapTHepcTBO NpeAnpHATHH HKHIUIIHOTO
komiuiekca «MexPernonPazsurue», Fatman Oy, OOO «Akre#t Juzaitn», AHO «Accouuanus eHTpoB
WIKMHUpUHTa ©  aBToMarm3anum», OO0 «bBMOSBKOJIOT'UA», HII «l'opoackoe oO0benuHEHUE
nomosinanensiey, 00O «landoce», OO0 «Mupaiipo», OO0 «MHHOKOP», OOO «Kocmocy,
000 «MEI'AIOP»,  OOO «llepBass  Cankt-IlerepOyprckas ~ DHeprocepBucHas — Kommanusy,
000 «Cusen-Okcno», 3A0 «TEPMOTPOHUK», OOO «lleHTp  €BpOmEeWCKHUX  CTPOUTEIbHBIX
texnonoruity, OOO  «ABTOCTAHKOIIPOM», OO0 «HII® «HEO+», 00O Lentp
KOHCynbTHpOBaHMs «Ilanames».

Kpartkoe onucanue npoexra u 3pPeKToB OT ero peaar3aimi.

Ilenp mpoekra: CHMXKEHHUS pacxooB, NOBBIIIEHHE H(P(EKTUBHOCTU MPOJAXK MPOTYKIUU
KJactepa (Kak 3a cueT 0ojee 3(pPeKTUBHOIO Mpolecca, TaKk M 3a CUET CO3/IaHUs y3HaBaeMoro OpaHja),
¢dbopMHpoBaHHE €IUHON CHCTEMbl MAapKeTHHIa, MPOJBUKEHHS M MPOJAX C TIyOOKOH CTeleHbIo
uHTerpanuu. Krnactrep Oyner BiiIodarh B ce0sf 3HAUUTEIBHOE KOJWYECTBO MPEANPUSATHH,
OCYILLIECTBISIONIMX KOMIUIEKCHBIE pelIeHus1, 0ojiee TOro, MOCTABISAIOIMNX MTPOAYKIIUIO OJHUM U TeM K€
norpedburensiM. Kpome TOro, pbIHOK UHCTBIX TEXHOJIOTUH XapaKTepU3yeTcs 3HauuTeIbHOU
reorpaguueckoil MpOTSHKEHHOCThIO (He orpaHuunBaerca Caskt-IlerepOyprom), uro Tpedyer
B3alMOJICICTBUS C OYEHb 3HAUMTEIBHBIM YHCIOM mHoTpeduteneil mpoaykuuu. Ilpu sTom mpomykuus
NpEeINpUATHA KiacTepa peaqu3yercsl MO OTAENbHBIMH OpIHAaMH, YTO HE IMO3BOJISIET OCYIIECTBISATh
ee MpoJaxH 3a cueT penyrauuu auaepo Kiacrepa, gake B TexX ciayyasX KOIrJia 3TO JOTOJHSIOIIAs
npoaykius. B 3Toil cuTyauum HeEoOXOOMMO co3JaHuE OOLIero 30HTUYHOrO OpeHaa Kiacrepa
1 pa3paboTKa CUCTEMBbI OPEHIUPOBAHUS ISl €r0 YYACTHUKOB, C COXPaHEHUEM UMHUUX MHAUBHUYaTbHBIX
OpeH10B; pa3paboTka MapKETMHIOBOM CTpaTeruu; Co3/JaHhe KOMIUIEKCHBIX PELICHHH M KOPOOOYHBIX
pelieHni C MCHOJb30BaHMEM MPOJYKIMHM KJacTepa; pacueTbhl KOMMEpPYECKON OKymaeMOCTH
KOPOOOYHBIX MPOYKTOB M KOMIUIEKCHBIX PEIICHUI.

JIunep xkimacreproro npoekra: OO0 «IKII».

Pe3ynbrar mpoekTa - co3gaHue OOLIEr0 TOProOBOro jJoMa (C Mpoaax-MeHEeIKepaMH IO BUIaM
KOMIUIEKCHBIX PEIICHUN ).

[TapTHeps! nmpoekta: Kiactepsl ¢ KiIOU4eBOM cHelualn3anuen «3alura OKpYyKarolehd Cpelbl
1 TIepepaboTKa OTXOOBY.

I PeKTUBHDBIN MEHEKMEHT KJIACTEPHBIMHU NPOECKTAMM.
Tun mpoexTa: [IpoekT B chepe 0Opa3oBaHUs U MOBHIICHUS KBATA(DUKAIIUN.
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[Tnanupyemslii rox 3amycka npoekra: 2016.

[Inanupyemslii roa 3aBepiieHus npoekra: 2020.

Opranuzanuu-yyactauku: CPO «Hexommepueckoe IlapTHepcTBO mNpeanpusTHil SKUIMILHOIO
komiuiekca «MexPernonPassurue», Green Net Finland, AHO «Accomuanus eHTpOB WHKWHHUPUHTA
n aBroMaruzauun», HII «"opoackoe oobenunenue qoMosnaneibies», OOO LleHTp KOHCYIbTUPOBaHUS
«[Tananesn».

Kpatkoe onucanue npoekta u 3(HEeKToB OT ero peaanu3aiuu.

Llens mpoekta: Paspaborka KiacrepHoro cranmapra MEHEIXKMEHTA, BKIIIOUYAIOLIETO €IUHYIO
MOJIUTUKY U IP(PEKTUBHYIO TEXHOJOTHIO pEeaM3allii KIIACTEPHBIX IMPOEKTOB B OOJACTH YHUCTHIX
TEXHOJIOTUH I TOPOACKON cpesibl, 00eCeUnBaIOIINX 0alaHC UHTEPECOB YYaCTHUKOB, LIEJIEBBIX TPYIIT
1 OeHepUIIMApUEB MPOCKTOB C yYETOM HAWIYYIIMX MHPOBBIX W OTCUCCTBEHHBIX MPAKTHKB O0JIACTH
yIpaBJICHHS KIACTEPHBIMU IPOEKTAMHU.

3anaua npoekra: Co3jaHne METOANYECKOTO JOKYMEHTA, KOTOPBIK Ha TOOPOBOJIBLHON OCHOBE MOT
OBl CITY)KUTh OCHOBOM JIJIsl OpraHU3allui B3aMMOJCHCTBHS YYaCTHUKOB KJIacTepa, yUYUThIBAs CieUPUKY
Pa3IMYHBIX YYaCTHUKOB KJIacTepa (CHCTeMa MOTHBAIIMU, OTPAHUYCHUS, TPOLIETYPhI IPUHATHUS PEIICHHUI
U T.OI.), a Takke crneuuuky MpeaMeTHON oOnactu kmacrepa, GopMHUpys CBOEOOpa3HbIe TPAHUIIBI
KJ1acTepa.

L{eneBble MHAMKATOPHI MPOEKTa: YNCIIO yUaCTHUKOB KJIACcTepa, COOTBETCTBYIOIIUX TPeOOBaHUIM
Kinacrepuoro crannapra MmenemxmenTa: 1 rog mpoekra - 50%; Bropoi roa mpoekta - 75%; Tpetuii roj
mpoekta - 100%. Ilokazarenn »¢(HEKTUBHOCTH CETEBOrO0 B3aMMOJEWUCTBUS YYAaCTHHUKOB KiacTepa
(mOBBIIIEHNE CTENEHM KOONEepallud HE MEHee 4eM B 2 pas3a cornacHo meronojoruu KitactepHoro
cTaHmapra MeHemkMeHTa). COOTBETCTBHE KIIIOUEBBIX TEXHOJIOTHMYECKUX PEHICHHH KJIaCTEPHBIX
MIPOEKTOB HAWJIYYIIUM MUPOBBIM 00pa3liaM.

Pe3ynbrar: [ToBbIIEHNE KauecTBa MEHEKMEHTa MIPOEKTOB, peann3yemMbIxX
OpraHM3alMsAMHU - y9aCTHUKaMU KiacTepa 4YMCThIX TEXHOJIOTUH JJIsl TOPOACKON CPEIbI.

[MaptHepbl mpoekta: InmobanbHas accormarust KiactepoB Yucteix Texuomoruii / Global
Cleantech Cluster Association (GCCA), GREENENERGYONEAS.

«Central Baltic Cleantech Clusters expanding to East of EU markets (CB2East)»/«Pacumupenue
JeJIOBOT0 COTPYIHUYECTBA B 00J1aCTH YUCTHIX TexHoa0ruil B Poccuu u LlenTpanbhoii Azum».

Tun mpoekra: MapKeTUHTOBBIN MPOEKT, B TOM YHUCIIE MPOEKT B chepe BhIXOAa YYACTHHKOB
KJIacTepa Ha HOBBIE PBIHKH, MPOEKT B c(pepe MpOBEACHUS BHICTABOYHO-IPMAPOYHBIX MEPOTIPUSATHH.

[Tnanupyewmslii ron 3amycka npoekra: 2016.

ITnanupyemslii rox 3aBepuieHus npoekra: 2018.

Opranmzanuu-ydactouku: «Green Net Finland», CPO «Hexommepueckoe IlapTHepcTBo
npeAnpusITHil xunuuHoro komiviekca «MexPernonPazsurue», Fatman Oy, OOO «Akreit Jluzaiiny,
AHO «Acconmanuss UEHTPOB HMHXUHUpUHTa U aBroMarusauum», OO0 «bMOSKOJIOI' My,
HIT «I'opoackoe 00BeqUHEHNE JIOMOBJIAAEIIBIIEBY, 000 «/landoccey, 00O «HHBaitpo»,
000 «MHHOKOP», OO0 «Kocmoc», OO0 «MEI'AJIOP», OOO «IlepBas Cankr-IletepOyprckas
OueprocepBucHas  Komnanus», OOO «Cusen-Okcno», 3A0 « TEPMOTPOHUK», OOO «entp
€BponencKkux ctpoutTenbHbiXx TexHosorui», OO0 «ABTOCTAHKOIIPOM», OO0 «HII® «HEO+»,
OO0 Llentp xoHCcynbTHpOBaHus «Ilananes».

Kpatkoe onucanue mpoekta u 3Q(HEeKTOB OT €ro pean3aluy.

[lenp mpoekTa: 3a Tpu rojga chopMUPOBATH TPAHCHAIIMOHAIBHBIE KJIACTEPHBIE METIOYKH MEXTY
(DUHCKUMU, JATBUHCKUMH, POCCHUUCKUMH W Ka3aXCTAaHCKHUMH KOMITAHUSIMH, B 0OJIACTH TTOBBIIIICHUS
3¢ (HEeKTUBHOCTH HCIOIB30BAHUS DHEPTHH M BOJHBIX PECYpCOB HAa OCHOBE YHMCTHIX TEXHOJIOTHHIISA
YCIIEIIHOTO BbIX0/1a HA pOCCUMCKUM U LleHTpanbHO-A3UaTCKUA PHIHKH.

[Maptrepsr mpoekra: Finnish Water Forum, Cleantech Latvia.

«Energy Efficiency and Cleantech in North—West Russia»/ «9Hepro3¢g¢$peKTHBHOCTh ¥ YHCTbIE
TexHoJiorun Ha Cesepo-3anane Poccum».
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Tun npoexra: MapKeTHHTOBBI MPOEKT, B TOM YHCIE MPOEKT B cepe BhIXOJa yYaCTHHUKOB
KJIacTepa Ha HOBbIE PBIHKH, MPOEKT B cpepe MpoBeACHUS BHICTABOYHO-IPMAPOYHBIX MEPOTIPUSATHH U JIp.

[Tnanupyemslii rox 3amycka npoekra: 2016.

[Inanupyemsblii ros 3aBepieHus npoekra: 2017.

Opranmzanuu-yyactouku: «Green Net Finland», CPO «Hexommepueckoe IlapTHepcTBO
NPEANPUITUI KUIUIIHOTO KomIuiekca «MexPernonPassutue», Fatman Oy, OOO «Aktei Juzaiiny,
AHO «Accouuanusi UEHTPOB HHXXMHUpUHTAa W aBToMmaruzauuun», OO0 «bBHUO2KOJIOT' U,
HII «I"opoackoe o0BEeIMHEHNE JIOMOBIIQJICIIBIIEBY, 000 «Jlaundoccey, 00O «uBaiipo»,
000 «MHHOKOP», OOO «Kocmoc», OO0 «MEI'AOP», OOO «IlepBas Cankr-llerepOyprckas
OneprocepBucHas Kommanus», OOO «Cusen-Okcno», 3A0 «TEPMOTPOHHUK», OOO «llentp
eBpomneckux ctpoutenabHbiXx TexHosoruit»y, OO0 «<ABTOCTAHKOIIPOM», OO0 «HII® «HEO+»,
OOO Lentp xoHcynbTupoBanus «llananes».

Kparkoe onucanue npoekra u 3pPeKToB OT ero peasn3alum.

Llenp mpoekTa 3aKIOYaeTCsd B CO3JAaHUM M TMPOJBMIKEHHHM CETH OpPraHM3alliii U KOMIIaHUH,
IIpUMEHSIEMbIX 4MCTble TexHoioruu, Ha CeBepo-3amane Poccum u B permone banruiickoro mops
B IIEJIOM TOCPEICTBOM OOMEHA 3HaHHSIMH, KOMIIETEHIIMSIMU U MEPEAOBBIMH MpakTukaMu. Peanmuzarus
e TpoeKTa OyaeT CHnocoOCTBOBATH IMOBBIIICHUIO 3KOHOMHYECKOW HMHTETpallMd M OOECIICYCHHUIO
yCTONYMBOTO pa3BuTHUs B peruone bantuiickoro mops.

3aauu U 0’KUJAEMbIE PE3yJIbTaThl:

Coznate ceTh opraHm3aiuii ¥ KommaHuii B cdepe 4ducThix TexHonoruii Ha CeBepo-3amane
Poccun B nByx cexrtopax: CrpoutenbcTBo (MIHHOBalMOHHBIE TEXHOJIOTUHM M 3KOJIOTMYECKH YHCThHIE
matepuanbl) U JKKX (LleHTpanu3oBaHHOE TeEIJIOCHA0KEHHE B MYHUIMNAIUTETaX C (POKYCOM
Ha ucnosib3zoBanue BUD, ynuunoe ocBemienue u ap.);

[ToBBICHTH IOTEHIIMAT OPTaHOB BJIACTH, KOMIAHU, CTPYKTYp MOAJIEPKKH OU3HEca, yupeKIeHUI
oOpazoBanusi/Haykn 1 HIIO na CeBepo-33amane Poccuu B cepe MHHOBALIMM M YUCTHIX TEXHOJOTUMN
MIOCPEJICTBOM OOMEHA ONBITOM M Pa3BUTHS CETEBOIO COTPYAHMYECTBA B PaMKax y4eOHBIX IOE30K
B Ceepubie crpanbl (Hanus, Ounnsuaus, [lIBenus wu HopBerusi), COBMECTHBIX CEMHHApPOB,
KOH(EepeHIM, TPEHUHTOB, IMOJATOTOBKM AHAJIW30B U 0030pOB, pa3pabOTKM KOHKPETHBIX MPOEKTOB
110 THHOBAIMSAM U YUCTHIM TEXHOJIOTHUSIM;

ITponsurate cosnanHyro B CeBepo-3amasmHoM pernoHe Poccum CeTb YMCTBIX TEXHOJIOTHMN
B pernoHe bantniickoro Mopsi ¢ LENbI0 YIYYIIEHHs JEJIOBOTO COTPYAHMUYECTBA M JKCIOPTA YUCTBIX
texHonoruii  CeBepHbix cTpaH Ha Cesepo-3amang Poccun. CBsizaTb  pOCCHUHCKYIO  CETh
¢ cymectByomumu cetsMu CeBepHbIX cTpaH M pernoHa banrtuiickoro mops (CLEAN, Sustainable
Business Hub, Cleantech Finland, IlenTp mo pa3BuTHiO KJIacTepoB B perroHe bantuiickoro mops
(bopuxonsm) u ap.). CeTs opraHu3anuii U KOMIAHUNA B cdepe YHCTHIX TEXHOJOTHH, CO3JIaHHas
Ha Ceepo-3amnane Poccuu, cOTpyIHHUYAET C CYIIECTBYIOIIMMHU B PETHOHE banTHUIICKOTO MOpS CETAMH.
Coznansl, 10 KpaliHell Mepe, 2-3 mapTHepCTBa ¢ ydacTtueM npezacraButeneil Poccun, CeBepHBIX cTpaH
U CTpaH pervoHa bantuiickoro Mops uisl peanu3alil MUJIOTHBIX NPOEKTOB, OTOOPAaHHBIX B MEPHOJ
peanu3aly MpoeKTa U CBsI3aHHBIX ¢ 3HeprodpdexkTuBHOCTHIO B cekTope KKX u crpoutenscraa.

[TaptHeps! npoekta: OO0 «llenTtp cepruca «Taypyce». Finnish Water Forum, Cleantech Latvia,
HIT «Accounanus eHTpoB NOJAEPKKH MAJIOTO U CPEAHEro MpearpuHuMarenbcTBa KanuHunarpaackoit
o0nacTuy.
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[Tpunoxenue 1

@OyHKIMOHAIBbHASA KapTa TEPPUTOPHAIBHO-IIPOMBIIIEHHOTO KJ1acTepa
«Cankt-IlerepOyprckuii KiiacTep YUCTBIX TEXHOJOTHIA Il TOPOJICKOM CpeIbl»
Pacnionoxenne yqacTHUKOB kiactepa Ha kapre Cankr-IlerepOypra

i YJIEHBI KJIACTEPA
CyOBEKTBI IeATENBHOCTU B chepe
y. IPOMBIIICHHOCTH:
r m 1. 00O «lepras CII6 2CKO»
2. 000 «MHHOKOP»
1, M 3. Fatman Oy, ®unnsuaus
i 4. 000 «BHUOBKOJIOT'UA»
SanaaHa—, 5. 3A0 "TEPMOTPOHUK«
; \ 6. OOO «leutp EBpomneiickux
Kyaposo CrpoutenbHbIx TeXHOIOTHi»
i 7. 000 «daundocc»
: z | 8. 000 «Akrteii»
_ 32 N 9. 000 «MET'AOP»
10. OOO «/uBaiipo»
@23 ‘ “CHoaocapatosa 11. OO0 «HII® «HEO+»
L ’ BPASN 12. 000 «ABTOCTAHKOIIPOM»
_,.,.;/ "\\ Ry . \ N OOBEKTHI TEXHOJIOTHYSCKON 1
A-118 - M-10 8 2 ¢ < [IPOMBIIIICHHOW HHOPACTPYKTYPBHIL:
:';LlJyulé;pbl MeTansioc 13. HAO «Accouuanus reHTpOB
= i \ WHXUHUPUHTAH aBTOMAaTH3AIII
\ fowror  YUpexIeHus o0pa3oBaHUs U HAYKU:
- @ \ \ 14. SYKLI - IlIkona okpyxaromiei
L — 6 kn cpeapl OuHISTHIUN
— 15. Cankr-IlerepOyprckuii
o S s HAI[MOHATLHBINA UCCIIEIOBATENLCKUMA
| A107 |

JAeposck

HaxabuHo
AHOCHHO

JHaxdocc, NTdh, 000
HoBbii

Vctpa

{M10]

P=H LLIYKUHO

3ayap faudocc @EXI

Map d8ErFO2ZIN5 Boogle

YHHUBEPCHUTET HH()POPMAITIOHHBIX

TEXHOJIOTUI, MEXaHUKHU U ONTUKH,

Kadeapa MPOMBIIIIICHHOW 9KOJIOTHH.
16. ®I'BOY BITO«Kypranckuii

FOCYI[apCTBeHHBIﬁ YHUBCPCUTCT»

Hexommepueckue u 00111ecTBEHHbIE OpraHU3aluu:

HIT «I"oposickoe 00beiHEHNE JOMOBIIAAETIBIIEBY

CPO HII npeanpusaThii )xununiHoro komiuiekca «MexPernonPazsurue»
Accommanus «Green Net Finland»

Cankr-IlerepOyprekas OO coneiicTBus 0310pOBIeHUIO 0011ecTBa «OTKPBITHIN TOPOI»
HII«Acconuanus eHTpOB MOAAEPKKU MaJIOTO U CPEIHETO IPEAIPUHUMATEILCTBA
Kanununrpazackoii obmactu»

WHble opranu3anuu:

Cankr-IlerepOyprckoe ['BY «llenTp sHEprocOepexeHUs»

00O «llenTp xoHcantunra «llanamnes»

000 «KocMocy, skomoruueckoe 61opo

000 «3epkano [Terepdypra», NPOMBIIUIEHHO-PEKIAMHOE U3AAaTENbCTBO.

10 00O «CuBen», KOHTPECCHO-BBICTABOYHOE 00bEIMHECHHUE.
11. TeppuropuanbHo-oTpacieBoit kinactep AI'POIIOJIMC «AJIbBKUATPOBUOITPOM»
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