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FIRST

FIRST St. Petersburg Energy
Service Company

MpoekT c 000 «lMepsan CaHKT-MeTepbyprckan
JHeprocepsucHaa KomnaHua»

@ HMN «fopoackoe o6beguHeHne gomosnagensues» Cr6 u
HOBpBEMCKaA UHBECTULMOHHAA KomnaHua GEO, coemecTHo
o6pasosanu KomnaHuo 000 «lepsas CM6 3CKO», ¢ uensio
peanusayuu MHBECTULMIA B NOBbILLIEHWE
aHepro3a¢pPpeKTMBHOCTU Ha ocHoBe ICKO KOHTPAKTOB ¢
AOoMoBnafieNIbLiaMm KaXKAoro oTAeNbHOro }XUnoro foma.

@ GEO u HIN «lopogckoe obbeguHeHne gomosnagensues» CMNo6
3aK/NIYUAN cornalleHne 0 UHBECTUUUAX B NOBbILeHUe
BH%})roand)eK'ruBHocm 8 250 000 M2 KMNbIX AOMOB B
CN6, no oueHKkam 20-25 3geHHiA. U UHBECTULUK B pasmepe
Ao 125 mnH. Pybneii.

@ MpubnansutenbHO NOACYUTAHHAA 3KOHOMMA OT
NpPOoeKTOB, HaxoauTca B auanasoHe ot 20-30 % ot rogosoro
noTpebneHna aHeprm, B 3aBMCUMOCTU OT TUMA NPOEKTa U
COCTOAHMA 30aHWUK.

@ O6bI4HbINA NepMog, OKYyNnaeMocTu NpoekToB 3 - 5 nerT, B
3aBMCUMMOCTH OT ByAyLLUX LLeH Ha SHEeProHOCUTeNN.
HeKoTopble NpoeKTbl MOTYyT UMeTb Nepuos OKYNnaemocTu
MeHee oHoro roga

FIRST
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The concept

The Non Profit Homeowners Association of 5t. Petersburg{HOA) and the Norwegian
investment company Green Energy One AS (GEO) has together formed the cumﬁlianv FIRST
St. Petersburg Energy Service Company with the aim of implementing energy efficiency
investments based on a Energy Service Contracts (ESCO) between FIRST and the
homeowners of each individual apartment building

GEO and HOA has entered into an agreement about the energy efficiency investments in
250 000 m2 apartment buildings in St. Petersburg, estimated 20 — 25 buildings and
investments of up to 125 mill RUB.

The main investments will be in insulation and control systems in heating facilities and in
efficient lighting, but may also cover other existing technologies. The introduction of new
and advanced technology will also be considered. FIRST intends to use both Russian and
international providers of technologies and services and also to develop regional clusters
of energy technology companies

The estimated savings from projects are in the range of 20 — 30 % of annual energy use,
depending on type of project and status of buildings.

Typical simple pay back time for projects are 3 — 5 years, depending on future energy
prices, actual documented savings, governmental subsidies etc. Some projects may have
pay back time of less than one year.

GEO investment strategy and financing of investments will be equity, equity
instruments and shareholder loans

Both shareholders will actively participate in the development of FIRST

FIRST
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The roles and principles

@ FIRST analyzes and finds @ The owners of the apariments and FIRST
FIRST St. F’etersburg Energy g mlﬁnns bacnd o =} enters info an Energy Service Contract,
Service Company the most efficient technology where FIRST structures financing,
— without any cost or installation of equipment, operations
obligation for the costumer and maintenance and all practical work

for the contract period. FIRST prepare
reports that documents the saving

The savings will give reduced Ml BB yaar
pr)

PoJ1H ¥ NpHHITAIBI homeowners and il iso be ECaay

used to pay back the money

Mt Cash Sauings far Custemer

FIRST npoBoAET AHAIHI H HATOAET that the investors and banks
IKOHOIMHEIE PEeIIeHHN, CCHOEAHHEIE

Ha Eanfoaes ?ermuz has used to pay for the ,,» =T /
TexmomorEsx fes xax asfe paczonos investment \ 5 .ﬁ‘

=
- sl sawings

H ﬂsl]l']!mm KIHeHTA | Payback of lears |

[omosnanensys B FIRST 3akmouast
- SHeprocepamcHEl KouTparT, re FTRST
3360TATCA O (hMHHCMPOBAHWA , MOHTINE
% oBOPYA0BAHNA, AKCIMTYSTALMA M
S OBCITPHMESHMN M BCEX MPEKTAUECEMI
paboTax Ha nepwog koHTpasTa. FIRST
v TOTOEMT OTYETH

FIRST

CohepesmerHs NanyT YMEHbITEHHKE - = It ]
CUETA 33 WIEKTPOSHEPIHID T = ==
IOMOBTATENBIES H H TAKEE GyayT
HCI0IB30EAHEL [T BEIIAT CPEICTE,
EOTOpHEE HEEESCTOPH H 0aHEH
HCIOMB306ATH INTA HHBECTHITHA.
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| Green Energy One AS |

KoEnennms Green Energy Invest

OCHOBAEI HR OM TACTHOM
TescmoEnou B CTpamesou deEmax &

FOPEXIEHEE GED

Green Energy 3

Green Energy 2

FIRST

FIRST St. Petersburg Energy
Service Company

FEePTOCEPEECHEDS
EOHTPAKTE ¢ BIAZeIENIME
KBap AHIEIT IGAEEE B
Camgr-| .

HIT “T'oponcxoe
o0beNHHEHHES
IOMOBIATENBIER"

HII “T00~ CTI8 ofecmesasact
8

‘o M
CEBEMEEEIE [ PATHIATEEE EOMILTERCHRIT
PEMIEHEH, NPH3E-AEELT HARG016
PeATHIEITE NETEHEELT
chEpEXKeRER, B TOM THCIE:
-paboTa ¢ DPSICETATETNME H TISEIME
coB£TOB B LieEamH [opencxore

OB EYEEFEEA J0MOE. BE WD
TPoIBHERHERR IHEPIO EEEIL
TPOEKTOE,

OpTIHENET B0 TETHIECENE MoXTEpREn
oL, BracTEME CagT-Terpbypra
IERPrO3f{ERTHRERT DPOERTOR: TO,
PaE0H, MyEENETLTETET
-hopMEpIEIHEE H E0OPIEEINER
TOPIICKET H [FETENELTRHEIT 0T AN
0 IEEPIOC

Organisation

I Green Energy One AS

The Green Energy Invetmentt Concept is

NP Homeowners
Association of 5t

based on the Morwegian Private Pension
and Insurance Funds and the establishing

00O FIRST St. Petersburg

Petersburg

= The G E Invetmentt Co [
of Sreen Energy one Energy Service Company bosed on he apuregian Pevate Pension
and Insurance Funds and the establishing
Green Energy 3 .... u of Green Energy One
Green Energy 2 I

Additional investment companies
to be formed to handle further
investment

Green Energy One provides the selection of projects
and programs that will allow investors to obtain the
necessary income for the implementation of
investment and ensure maximum return on
investment;

- the implementation of the project , information
and technical support , support for equipment
installation and commissioning works , the
definition of a full range of equipment from the
manufacturers , working out the logistics , security
of supply , warranty and service

South-East Finland - Russia European Neighbourhood and Partnership Instrument 2007-2013
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Energy Service Contracts with
apartment owners in residential
buildings in St Petersburg

A

HOA St P provides the institutional arrangements for
the implementation of integrated solutions to most
effectively realize the potential for energy savings ,
including:

- Work with the chairmen and members of boards and
members of homeowners associations to promote
energy efficiency projects ;

- The organization of political support for energy
efficiency projects in state government in St.
Petersburg: city, district and municipal ;

- The formation and coordination of urban and
regional programs for energy conservation

FIRST




FIRST

FIRST St. Petersburg Energy
Service Company

duHAHCOBAS CTPYKTYpa

FIRST NoOKpbIBAET pacXofbl HA TEXHHYECKWH AHAMMW3, NPOKTHLIE MCCNENOBAHMA,
dMHAHCHPOBaAHWE KOHUENMM, FCKO TEXHWYECKHWH NPOEKT, 3AKYNKA M T, 4TO
ouyeHuBaeTcA 20% WHBECTMUWOHHLIX 3aTPAT KAK WHEECTHLWM B MATPHANLHOM
BbiPAKEHHMA W SONONHMTENLHbLIE WHBECTHLIMK B AKUMOHEPHBIA KanwTan 30-40%
oT GEOQ » ponrosoe (pMHAHCHpOBaAHWE WNKH GankwW 40-50%, B 3aBRCHMOCTH OT
YCNOEBWI 38HMa M JOCTYNHOCTH KPEAWTOE W SaTpar.

& GED Dpeao<TInEseT SNKDONSpaAM KEPTNTE B
SETEBHN 318 KEEISTS NSNNTT OPOEETS

- Epexarmss oT BT
mncTaTyTen 8 P¥F B mesaymapssmas
EECTETYTRE

s Hesscrammn B ssTpms memes sarpassemmm |
TIPS INPOEETRR S8 LTI, SOTETH
IIIANPUEAEDS, SPOTPAMMBEOE DbECOETeRRE T
TA] W FOECTISTITENOENS DOATEPAKES 0T
SEQUAmEPOS, B CTETYT PRISETES DPOCETS I
yOpansemme.

s  Tlsgaepeccs mpoesTs, FERATH @ cYbcmmm,
EOTOpED MOTYT BEITS ZOCTYEmN, TAXE:
DPSTPAMME [y RINpPYEMMT EpInTeD,
DOIIPEES PRISETRS DPOEETOR ,
ER§epMINRINESS N TILE0CTE N T8

¢ Ipersamesme CTOpRENI ERECCTOPOE, IR0 FIACTRE
EAE = FIRST/ mam FaamEmE
mpeETE

FIRST
5

N
T institution

FIRST

Financing Structure

FIRIST _t:m:’er the c:tzs:’s_. of %el.':hl'li_l.':al Design studies,
analysis, design studies, financing energy analysis,
concept, ESCO contract design, procurement etc

procurements etc, estimated at 20 % of
investment costs as Investment In Kind
and with additional equity investment of
30 - 40 % from GEO and debt financing of
40 - 50 % or from bank , dependent on
Ic:ar:5 conditions and credit availability and
costs.

& Equipment and
installation from
external
providers

@ GEO provides shareholders loans and for equity
for each new project ;

Equity, @ Loan financing from financial institutions in
Shareholders Russia and from international institutions
i Investment in Kind . } . .
— @ Investments in Kind (pre-project analysis,

& Shareholders loan
or other equity
instrument

planning models and software etc) and
consulting support from Shareholders, in the
form of project development and management

Project support, grants and subsidies that
may be available, also in the form of
subsidized loans, support for project
development and information activities etc

External loan from

bank or other

@ External investor invitation, to participate as
equity investor into FIRST and/or into the
individual projects

South-East Finland - Russia European Neighbourhood and Partnership Instrument 2007-2013
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Cash flow after investments

Bank repayment and interest

E Homeowners savings

250.000
& FIRST income from ESCO

20142015 20162017 201820192020 202 1 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

Overview of the use of savings over the project life of 25

years
f ) South-East Finland - Russia European Neighbourhood and Partnership Instrument 2007-2013
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Key financial figures

Key project indicators:

Investment costs max 125 mill RUB, min 55 m, incl costs of project development and energy
analysis, procurement etc

Annual savings: 20 - 30% energy savings - 40 mill RUB (2011 tariff), max project investment
Simple pay-back time: 3 - 5 years with present real price on energy

Project IRR in real terms in the range 17 — 20 % {with 0 — 3 % nominal price increase pr year
Equity IRR 30 - 40 % in nominal terms

iRy | ovestmen | Cashiiow 1oy | Cashiiow2s

Investments and cash

flow FIRST -25 254 254
Cash to Customer Investments Cash flow 10 y Cash flow 25 y
Undicounted nominal

cash flow 0 254 3,238
With 80 % loan Loan Cash flow 10 y Cash flow 25 y
Cash from/to lender -100 130 130

FIRST
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Key financial figures

01 | 015 | 206 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 |

EBITDA 41639 45461 49634 54191 59165 64597 TD.527 77.001 84 070 91 TBT
Financing

costs {(10.800) (B.400) (G.000) (3.800) (1.200) - - - - -
Change in

debt {(20.000) (20.000) (20.000) (20.000) (20.000) . . . . .
Tax - . - . - - - - - -
Met cash

flow 10839 17.061 23634 30591 37965 64597 70527 7r.oo 84.070 o.Ter
Profit

sharing

ESCO 50% 50% 50% 50% S0%% 50% 50% S50% 50% 50%
Income to

FIRST 2419 8.530 11.817 15.285 18983 32.298 35263 38.501 42.035 45.894
Met result

customer 2418 8.530 1817 152285 18.983 32298 35263  38.501 42.035 45.8594

FIRST
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FIRST

FIRST St. Petersburg Energy

Service Company

FIRST npoH3BOACTBEeHHBIH IIAH

I Coser InpeETopos |
Mamaamuasr roToeeT Jox ConeTa
HAmpaxropos:
B
Vi H mmmmo FCED;
HpaBJeHYecKHH ammapar 7
BeqoMCTESEREIR c
KOETPONE xd
Yopapuense My = T
PECEAME
Ka=ETpons
KA9ECTER
MOHETOpHET H EOHTPOTS
Cliop Z3HALIX 0 DOTpeinennEn Hemonsiesanse ateEe  (OTOpaERa caeTos, obpaforia
Beog qaEEET B EMS MogeIs DOATBERAAEHEEIT CHEpEkEEnH MAHELIT ATH OyITATTEpEE.
PacTeT rpanyco-gEed ANH CNEERH XT3 KoppcooETeRnEs B NoTTa.
OfiEoEIeEEe T3HEE ¢ DeHAT Ha IMearoTosKa CIETIE-HALTYP Tenedon
IMEKTPOHEPTHID IManroToBREA CIETIE ANE ofEcEaE paboTa
OneaRa JOKYMEETATEED EoBTpoaE RaTeCcTEa .
HOATESPEIEHELIY Coepexeai l{un'rpnnbﬁgmlm IABTEHHE
ANE HIATREE

FIRST
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FIRST operational plan

I Board of Directors I

Management is responsible for Management prepares for Board
Compliance the Imreslrpcr:]nt cahsx;_lln each ESCO

. contract with each Homeowners,
Risk Management with technical and financial analysis,

Management

Quality control procurements etc.

I Energy Monitoring I Finance I I Administration I
Collecting consumption data Use Documented savings to Sending out invoices and
Entering data into EMS model estimate income maintains input for accounting
Calculating Degree Days Prepare Invoice Mail and post
Up date energy price Submit invoice for Quality Telephones

. - Control Office ]
Estimate Do ted operations

m cumented savings Control Bank statements for

payments

For Board, Management and for employees a specific work instruction will be developed

FIRST
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FIRST

FIRST St. Petersburg Energy
Service Company

KopnoparusHoe YupasieHue H BHyTpeHHHH

BHyTpesENS EORTPOIE

OcHOREAN Deh, obecnedeRne
NEATENEAGCTH KOMIIEAE B PIMKIT
ZefCTEYHET JK0E0E B MPABET,
IAMETL DEEAOCTEH ARMEIEEPOE

PerynepERe HEEIBC0BE] FTIETR
VIDpaEnesETeCKOTD ANNApaTa CoBeTy
JEPEXTOPOE, C ARMEETOM HI:

- (M30p dEEAECOBOE OTIETEOCTH JAH
VopaEnesgecRoro ANNAPITA;

- KOETPONE 33 aEKeBCKEME
ERMBCKAME O CIETAT,

-0030p J0BEPEHEOCTER:
- ROETPONE DPOIMECcS 3ARTIoR:
-IoneTEES B YOpIETeHEE PECECAME

10

KOHTPOJIb

HECTPYENEE B TERYIIEH s
paboTe
Pyzosogcreo Eoumasws o
EBCTPYRIERME H PekEMx
paboTiz
- Hecrpyense nua Cosera
Oup E H H1IEITIEEE
=nera U]l oTeeTcTREEROMD 30
HEH KOETPOTE B
© B OpAE0BEIT H
ITHTECKET HOPM
- Hacpyenes B Dopanes
PaboTEL OTPAEANINERCE B
TPFANELIT EOETPARTAL
- (NHOBHEE NPEHTHITE
EBHYTPEHEETO KOETPOIS, TAKKR
MESCH B EOETPAKTAT
H COCIAMESERT ¢ LIPTERPIME
E DMTABIHEIME.

STHURCEHS HOPME
- AHTE-RODPYINECEERS Hopua
OTTETHOCTH AT OOPAEE § AL TOEET
EHHH | (00 INJFEEE TR0 0
opEDe ¢ KOpPYRIEER"]
- CopaeenIHEEIE OTEOIEHES ©
EIEEHTIME

Corporate Governance and Internal control

Internal Control Principles Ethical standards

-Main goal is to assure that the - gl"i'" oo p“;’;_.lz:: ;’:d";:‘:::::
company operates within the Pelauc:"ms e

framew.rork of the laws and Fair treatment of customers
regulations and to protect the

High standards for relations to
values of the shareholders employees

Frequent financial reports to Board of Directors
from the Management, with focus on:
Control of Bank Statements and payments
- Overview of Power of Attorneys
- Control of procurement process
- Risk Policy and Management

Instructions and routines

Company Handbook/Manual with instructions and routines for all
employees

- Instructions for Board Of Directors and with appointment of member with
special responsibility for Internal Control and Compliance

Instructions and Routines reflected in employment contracts with employees

Main principles of Internal Control also reflected in agreements and
contracts with partners and providers

FIRST
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Risk Policy and Risk Management

) With orélir&ary imrestments in energy efficiency, the technical risk
FIRST St. Petersburg Energy Is regarded as low.

Service Company

Financial Risk management

The Management will identify certain levels of change in
parametres that will lead to risk of not meeting financial

obligations,
HMoarraka Maarvmasanan Packoe B Yopasiaenne PrckaMmn Quantified Risk Elements Main elements of handling of
Energy price risk Legal :_ar_ld political risk — not
® C ofBIYHBIME HHEECTHIHAME B I0ELIIIEHNE IHeProa e KTHEHOCTH, TEXHRIeCKHE Reduced savings quantified

PHCE PACCMATPHBAETCH KK HH3KHIL PHCK IOTepH JeHer 4,14 BIaJle/IbIES KBAPTHR, o
IATPATAMH BEINIE, 9eM chepemeHNs, PACCMATPHBAETCH KAK HHIKHH, I8 TAKH ! Change in !nterest rate
npoexToB. PHCKH 318 BCEX CTOPOH, JOIEHEL B TAKOM cAy4ae BEITh B JOMCTHMBLX Currency risk

Tpefenax .- Default risk
ESCO termination risk

Selection of business partner

Business sector and
environment

Political focus and supervision
Part of public funded programs

Ympannesne prckaME Legal and political risk and reporting to governmental
PyeoeoacTEe OFA6T BRIERINTE 0Op HEEIE YPOEHE H3 E programs
DAPAMETPAL, EOTOREIE MOTYT DPHESCTH K HEBLIIONHEHEN HEHABCIBLIT

ATILLTE.

Prck nen B IEPTOHOCHETETE (OCEDEHLIE ATPMPETE] TRAETORKH BPEIETAEET H R TETETAEET

Camxenne chepesennii CKOE- BE OMpETETeEs
- B¢ MAPTEEPS
Hamemesn nponeETEOR CTAEKH mmﬁ:ﬂmllﬂ:n‘ﬂlﬂm:tpmﬂ
Banwresii peck TToINTEDLCRIN HANPABIEEEDTE B B
Prck: & mﬁmyﬂﬁ:ympmmurl?g“:‘numpyuur HpeTpaMM E 0TIET 00

Pack Bcreqenss cpoxa JICKO
Hpanawecrknl B DOIHTETECKAE
PEHERE

_ South-East Finland - Russia European Neighbourhood and Partnership Instrument 2007-2013
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IMocTopoHHHE OM3HEC PelIeHHS

BrISETEHEE RTHEETOE

IpeETINEE KIHEHTAM
IECHpC IDEPIe AYAET

IpestoieEEs 0T M TARMERNE

JenoELIe DPeITOKeHER A0H
ENHEHTOE

Jamexa quE GEO
HEEIBCEPOEIEEE

JaEEKE 10 baEReR
ESCO KOBTPEKTE ATH ETHCHTOE
KoHTPaKTE ¢ DO(TARMHAKAME

Tesexssie nepesoEl B2 GEO B
ap. = oferneTEEBe DOPAKS
nTaTeKeH
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FIRST

FIRST St. Petersburg Energy
Service Company

anese HIT“TOX" Cob

0OLITEIE DpeIEHTANEN,
COKFCHPOEAHEAR HI BRTOIE JTE
RIEEHTA

OT9eT 0CHOBABNHEIE BY
HE ANEHE 0 PIIBHTHE H
)}Emmnmnmnm

IIpeapTanms oT DOCTABMEROE,
ERIErPAEIET TEEIED.
TexEETerREe H HEEIECOEER
PacIeTE

Presentation to GECQ of Report with
application

PCRONM
OTIeTE HHEIBC0E0M COCTOSEER
eMEEHHEIE OPOEKT] BOMeJmE:
HEIHCOEYH MOJETE B GRaET
AEEEKELIET CPeNCTE.

FIRST

Business Process External

Identification of customer

Presentation to customer

Express Energy Audit

Offer from providers

Business proposal to customer

Application for GEO funding

Based on members of the HOA

Standard presentation with focus
on customer benefits

Report based on the infermation
of building an effect of
investments

Presentation of tender to
providers on Short List

Technical and financial calculations

Presentation to GEO of Report
with application

Application to banks and other
SOUrCEs

ESCO Contracts with customers

Contracts with providers

Cash transfer from GEO and others
and set up of payment routines

South-East Finland - Russia European Neighbourhood and Partnership Instrument 2007-2013
Project 2011-091-SE693 “Efficient Energy Management - EFEM”
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FLILLELL

Loan application and request for
support
Preparation and signing of ESCO

based on Audit report and
financial conditions

Project variables entered into the
financial model and cash flow
budget

FIRST




FIRST

FIRST St. Petersburg Energy

Service Company

BHyTpeHHMe OH3Heca nporecca

Moarropesr 3Eepro cHcTEM
Pacaers chpesenni

Caera-haxryps: xaneaToE

Cacrema dueancopero
DIAHEpOEIAERS

Crera n duEascosan

OTIETHOCTE
Baza paEsmIx npoesTos
Baza gaE=LIT DoCTAINERDE
OraeTal B agaTEsE:
HEE£CTHNEOHHEIT DPOITOE,

npeamoxesEsie GEO,
HEEecTOpaM H Gamrans.

JaoyiR B CONPOECKIEEEE CHCTEM

faKTETECROTD
BCooAE30EaERE BazosoE 1HEER
ECHONEIYE DD

PacgeT 3008 ARST 0T chepemenai, HIC

H TA 18 CITa-HanType

Brmmuenne TIHELT (98T B
PCKEH YT B HEEIECOEYH
MOTETE.

IToareToEED MOE0ENTD B JOATCCPITE0T
BEOTEET, BT OPOrEo: mn.ngg;m

Benegee o0@0EIEHEA ANR BOEX
OPOSRTOR, €0 CHepexeHEaME B
TEIBOMTOTEAME B T

CHECOK D0CTAIEKOE, BCOOIEIVEMEIH B
HEE£(T. Ip0EKTII B D0TeENELTLEET
I TIBMHENE

IloareToBKa 0TIETA © OPLANIKEREEME
16 BEESCTHNEE, ¢ TETHE9eCKEME
PemEERAME, HEEAECOB0E CIPYETYPOH,
AHATHI0M PECEOE H T1.

Business Prosess Internal

Energy Monitoring Systems

Calculating savings

Invoice to customer

Financial planning systems

Budget and accounting

Database on projects

Database on providers

Reports and analysis of
investment projects to be
proposed for GEO, investors
and banks

FIRST

South-East Finland - Russia European Neighbourhood and Partnership Instrument 2007-2013
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v

Install and maintain system

Compare actual metered use to

,Jiﬂﬂﬂﬂ

I , using DD

Calculate FIRST share of savings,
VAT, etc for invoice

Enter invoice data into accounting
and financial model

Prepare annual and long term
budgets, incl liquidity projections

Keep overview of all projects, with
savings, technology etc

List of providers used in
investment projects and potential
providers

Prepa ratlon of report with

proposals for inw , Wil
t.echnlcal solutions, ﬁnancmg
structure, risk analysis ryv

Project 2011-091-SE693 “Efficient Energy Management - EFEM”




Strengths, weaknesses, opportunities and threats

FIRST

The SWOT analysis will assist
FIRST St. Petersburg Energy

the management to focus on
the main issues to address

Service Company

CHabHBIE CTOPOHBI, C/ia0ble CTOPOHBI,
NOTeHIHAJIbHbIE BO3MOMKHOCTH H PHCKH

SWOT aHanus NomMoMeT DyROBOAL TEY

T rasEsIM pHECKOM, SBIRETCH COHOKYCHPOBATLCA HE MMABHLIX

The main threat is the possible
loss of customer basis due to
administrative decisions and
laws and regulations that
hinders the ESCO solutions as
used in FIRST

The main strength is in the partners,
with strong connection to the
customers and city administration,
several years of experience from energy
efficiency both international and in
Russia, and with agreements with

The most important opportunity that
Russia is now in a political process of
supporting the investments in energy
efficiency, but without any efficient
solutions on the financing of the
investments

The possible weakness is the
nature of individual businesses
in Russia, without any large
Russian corporation to back up
the business

- HawGonee BaHbIMA investor for funding
Emmnmnﬂmm HD“F“:BX e S p——
e 'lmm;ﬂmlﬂ'- To, uTo POCCHA Ha SAHHBIR
OpemaTCTEFIMAT pemenmss KO, MOMEHT HAXOMUTCA
EcnoaszyeMsrr & FIRST MPOLECCE NOMMTHYECKOW
NOJAEHKA MHEECTHLIWIA B
sHeprocOpessenmn, Ho Bes
Hanfonee cRALELIR CTOPOHEL, 3T0 KaKMX NWG0 Aelic TEYIoWM
EAPTHEDPE], € TECHLIME CESISME € peleHMil B FIRST
KIHSHTAME H TPOqCEEME CIMHEI}-I:HPDEIH-III
BIACTEMEH, MEOIOIETHEM OORITOM -
pafiors! B 3meprosdibexTaeaos HMHBEC THLIMA.
cexTope, kak e PE Tax e
MEER; P I DT c BoamomHsle cnabibie
NOTOBOPEME ¢ AEBECTOPAME TI8 c , 570 o
= S 4aCTHOMD Ou3HECE B
Pocciu, Bes noame pod
KPYTIHBEC POCCHACKIX
KOpMOpaLpii.

South-East Finland - Russia European Neighbourhood and Partnership Instrument 2007-2013
Project 2011-091-SE693 “Efficient Energy Management - EFEM”

FIRST
& A=

The project is co-funded by the European Union, the Russian Federation and the Republic of Finland




FIRST

FIRST St. Petersburg Energy

. and systems Business Plan Q12014
Service Company
Presentation to institutional co- Prepare list of relevant players and
investors send info Q12014
Presentation to banks Preparation of application for loan Q12014
Sign and execute existing ESCO
Implement first project contract Q1-0Q2 2014
Presentations, meetings and
MnaH paGoTLl 2014 Identification of new customers discussions ] Q1-Q22014
Perform project analysis of new
Energy Analysis and design studies  projects, based on updated info Q2 -2014
Hanpagne+me DeiicTenA Q12014 Based on complete solutions for
Yupewgesme GuzHeC m;@ﬂw Presentation to potential customers  financing and with ESCO contracts Qz2-2014
CTYETYpEl W ccTem FIRST
m“ mmm“ Q12014 Implementation of planned projects  Executing new investment projects Q2 - Q3 2014
COMHBECTOPOR MHO 0P E L
MpesenTaumn Ans Ganke foa S G: 201;] " Update Business processes to new  Prepare plan for large scale
BHEApEHUE NEPEOMD MonnMcakme W BSnonHeskee Q-2 actvity level in 2015 and beyound implementation Q4-2014
npoesTa mmessowerecs ICHO xonTpakTa
bt ! Q1-Q2 2014
BHIRENEHWE HOBLX KT EWHM NPOEKTHOMD
e = AHANMEE HOELIX NPOSETOE |,
NpoesTHEE pam::':'ﬂ " :mlal'.:ﬁ OGHOBMEHHOR Q2- 2014
Mpe3exTaums AnA Ha wowr Q2- 2014 F I R S T
MOTEHUMANEHEGE KTANTOE cHD Az
Q203 2014
Buenpexne BumonHeHre HOBEDX
33NNaHWPOBaHHELX NPOKTOR MHEECTHLAGHHEL NPOSETOR
Axryamusaumnn Gusnec MOAroToeKa NNEHa Q4 2014

NPOUSCTOR ANA HOESIX
YPOBHEN ASATRGHOCTH B
2051 »panee

Activity Plan 2014

Establish FIRST business structure

Board decisions regarding
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FIRST St. Petersburg Energy Service Company
LAUREATE

in the nomination
Best Foreign Project in Energy Efficiency
Deputy Minister of Energy

of the Russian Federation
/ A Inyutsyn

=%

20-22.11

. AT 2014
mEr e of L FEHATON ENERGY EFFICIENCY

AND ENERGY SAVING

4
P Mpasureascrso Cankr-Ierepoypra
}’ Komurer no snepreruie
A " pHomy obec
b )
B 2
¢
: JUITIJIOM :
IoGeanTens personansHoro srana
[epsoro Beepoceniickoro KOHKypea IpoeKTon
B 061aCTH IHEProcOEPeKeHHSN I NOBBIICHHS
eprooddextusroctn ENES 2014
Harpaxaaercs
k3 000 «llepsas Canxr-IlerepGyprekas
£ Dueprocepsucuas Komnanns»
% B HOMHHAUMK

DpexTusnas MoACAL MPHBICHEHNA HHBECTHLIAIL,
BHE/IPEHHA TEXHONOMI 1 nuroBaumil 8 KKX

« IO » conzspa 014 T
S homapuyx
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Mlyuwan oTpacneaan NpaKTHa
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The presentation developers:

Noncommercial Partnership «The St. Petersburg
House Property Owners Association»
Industrialny avenue 11, building 2, of. 5, St. Petersburg, 195426,
Russia,
Tel. +7 911 935 7325, Fax +7 (812) 521 7765,
E-Mail: npgorod@mail.ru Web: www.spbgorod.narod.ru

South-East Finland - Russia European Neighbourhood and Partnership Instrument 2007-2013
Project 2011-091-SE693 “Efficient Energy Management - EFEM”

17
4 ES—

oject is fddbh European

ederation and the Republic of Finland



